Cumbria and Lancashire Libraries Advisory Panel 

Tuesday 13th September 2016
Education Centre, Royal Blackburn Hospital, BB2 3HH 
10.00am – 12noon

Apologies: Tracey Pratchett, David Stewart.

HCLU Update
 
Joanne Naughton has just started as our NE development lead. She will be based in the HEE Newcastle office and will work three days per week for HCLU and one day per week at Gateshead Hospital.
 
Staff changes: Samantha Gavaghan appointed as Library Manager at Tees, Esk Wear Valley and Alex Williams at Warrington & Halton
 
LQAF - NW returns almost all in and now being validated. YH and NE returns due in October.
Visits: NW visits planned for Trusts with new managers 2016/17.
 
NW Library Development fund - bids are being evaluated. We are hoping for some YH funding and a process has been identified. Not sure about NE yet.
 
Strong northern presence due at HLG Conference in Scarborough - speakers and chairs.
 
NW CPD Programme being planned:
· LIHNN Library Managers Meeting
· Training the trainer course (4 days)
· New starters days
· Critical appraisal courses (3 days)
· Northern KM event
· Christmas Study day
 
Sharing searches research:
A workshop, which is open to all healthcare LKS staff, will take place on the 28 September in Liverpool. The purpose of this workshop is to: 
· gauge support for the project
· begin the process of getting buy in from the clinical librarians
· assess the potential benefits and barriers
· begin to scope the requirements for the end product 
· feedback on the feasibility of implementing shred searches in practice
 
New from Knowledge for Healthcare:
- PKSB for Health launched at CILIP 2016 conference in Brighton
- Talent management toolkit - on the blog - and launch planned for HLG Conference
- TM toolkit train the trainers workshop on 19 October: Debra Thornton and Lisa McLaren attending for NW with roll-out next year.
- All work streams are revisiting and revising their driver diagrams to update the programme

*********************************************************************************

Library Service updates:

LCFT Update

Library Extension
The library extension is now complete the handover took place on the 26th August.  We are busy getting all the furniture and books back into the library it is open for business as usual and so far being well used despite the disruptions.
We have been running art workshops in the Lantern Centre reception area with a local artist so that both service users and staff who use the Lantern Centre have had the opportunity to take part in the artwork that will be displayed in the library and Lantern Centre this has been fun and well attended and all the staff that said they could not paint have contributed under Chris’s guidance and fully enjoyed it definitely very therapeutic.
Bid
We have submitted a bid for extra furnishings and the signage for the library extension.  This is because the money we had put to one side to cover this has been swallowed up in the project.
New Impact Video
We have produced a new impact video with Joanne Inman which is seven minutes long.  It conveniently covers three areas so we have broken it up up into three two minute byte size chunks. This means we will have more scope in using the different sections for example Doctors induction.  
https://www.lancashirecare.nhs.uk/Library-Information-Service
New Library Strategy/Plan 


[bookmark: _MON_1534922042]

Dashboard
We have developed a library dashboard which displays all library statistics in easy chart format. 



Library Resources Gateway (Weebly)
We have started the development of the new tailored services portal LCFT Library Resource Gateway.
New Library Promotion Video
https://www.lancashirecare.nhs.uk/Library-Information-Service
CQC Inspection
CQC will be in LCFT for a full inspection 12th – 16th September
Annual Report



On line Library Training on the Trust’s Trainer Tracker
We have recently developed online training that is now available for all staff on the Trust’s trainer tracker.  Although it has only been up there for around two month we recently received a report from IT and were pleasantly surprised that please to 43 staff had actually completed the literature search training.


Morecambe Bay:

CQC visit 10th – 14th October & LQAF submitted

LKS Annual report taken to Workforce Assurance Committee and Quality Committee and will be sent to Board in October

All individual journals have been cancelled for 2017

Konica Minolta online payment print solution is being installed. Phase 1 is complete with all software installed for the pcs and multipurpose photocopiers
Phase 2 is waiting for the account and World Pay solution to be installed. 

Work on our new internet is continuing https://www.uhmb.nhs.uk/our-services/library-and-knowledge-services/
This will be followed by complete re-branding of the service

Bids to David – x2 purchase of an information TV in one of the libraries & purchase 2 I-pads for more flexible delivery of education

Summer Reading Challenge – not very successful but all completed readers will put into a draw for a £50 amazon voucher

TRC completed Insights train the trainers course and now facilitates for UHMB & the Better Care Together patch

Service restructured and Joanne Shawcross is now deputy Head of Service
The remaining posts in the structure - x2 Band 2 posts 15hrs each will be advertised soon – one at each site.

Service still supporting 
· Transformation of services under Better Care Together
· Policy & guideline development
· Patient information leaflets
· Listening into Action projects
· Ongoing external investigations
· Sustainability programme
· Human Factors
· Learning to Improve Pathway
· Schwartz rounds

*********************************************************************************


East Lancashire Hospitals NHS Trust
Trust news
· CQC mini-visit to review the ‘Well-Led’ criteria on 20 & 21 Sept; we are hopeful that we can then achieve an overall Trust rating of ‘Good’, which will be a great turn around, having been in special measures 2 years ago

Strategic
· We produce two versions of the LKS annual report, a full version – mainly for internal consumption and review – and a ‘Highlights’ version in booklet format, of which we make copies available for library users. I am presenting the annual report to our HR Divisional Management Board next week, and hopefully to the Education Board soon.
· ELHT LKS Annual report 2015/16
· ELHT LKS Highlights report 2015/16 (order makes sense when printed out double-sided)
· Our case for rebanding the E-Resources post from Band 4 to Band 5 was successful, with implementation from 1 April
· Business case still to be developed, with particular focus on bid for additional Clinical/Outreach Librarian
· Need to begin work on new strategy next year (2017-2020)

Service developments
· We were recently approached by one of the local hospices about the possibility of providing services to their staff, but have received no further reply  to our initial proposal
· Commenced trial 6-month subscription to Wiley Medical & Nursing Collection from July
· Also monitoring and promoting use of MAH Complete (Northern trial, Aug-Nov)
· Have just renewed UpToDate and are awaiting upgrade to UpToDate Anywhere




LTHTR update :

· STPs: So far we have completed 7 evidence summaries for Public Health Lancashire, 5 more to do. Hoping to interview them early November  to find out how they used information/gather impact. STP due to be submitted Oct 2016. Mentioned STPs to Our Health Our Care leads and not sure how these are linking into each other as yet.
· Our Health Our Care: Clinical Librarian met project leads to discuss evidence requirements and delivered outreach at first Solution Design event.
· New Web site: Have started transferring content over to new Health Academy site http://healthacademy.lancsteachinghospitals.nhs.uk/library. Completed survey to inform redesign, will use this for next stage of development. Also hope to do some usability testing / focus groups.
· Updated documents: Annual Report etc at http://healthacademy.lancsteachinghospitals.nhs.uk/library-about-us 
· HLG: TP presenting Writing a book; Learning Lessons impact survey results. EH presenting Facilitating Research Amongst Radiographers through Information literacy workshops. TP also helping out at the Impact Toolkit workshop and poster presentation guidelines survey.
· New Research Development Group: TP to represent Library to ensure evidence embedded within proposals.
· Staffing: New part time library assistant starting 19th September Karen Hithersay.
· Bids: to develop a health & well-being hub within the Library at Chorley
· Health Awards: TP working with a NW regional collaborative using Yammer to coordinate collection of information about health awards. Intention to launch/share when processes tested and finalised.

Input for the agenda 

STPs – see above, we have been involved from PH perspective, less so from LTHTR. Project lead is part of Blackpool CCG. Not sure what the ongoing requirements will be after the plans are submitted in October? Maybe we could offer some bespoke current awareness, when we know what their priorities are? As this is across the whole footprint, may involve CCGs who do not pay for library services, what are our thoughts on that?

K4H – Lots going on at HLG, lots of workshops and launching of products e.g. impact toolkit, metrics etc. I am leading on e-learning project (STEP), have attached a presentation which I’ve pulled together for the NW Trainers Group for you to look at. 

Metrics – I used the template from K4H group to develop Quality Framework. Statistics published in Annual Report

LQAF Patient Information – This is our statement from LQAF this year: “LTHTR does not require the LIS to provide service to patients or the public as this comes within the remit of Patient Advice and Liaison Service (PALS). Currently our CL is a member of the Patient Information Group and we deliver literature searches to support leaflet development. Each year we send the Our Health Our Day poster to our public library contacts on behalf of the Equality and Involvement Lead. The KLSM sits on the Research Comms group and the Research Development group, which also includes patient reps. This year the CL has carried out searches for a Governor to inform research proposals submitted by patient reps. The Library has produced an offer for Patients as Educators to join the Library in liaison with the PAE Coordinator. We have been asked about library services for patients involved in Trust research and also Trust volunteers - we think this would be a good perk to offer. Finally the KLSM sits on the Health & Well-Being Committee and has close links with the Health & Well-Being Coordinator. We think that providing health information for Trust staff links in well to this as they may be patients/public with health needs. We are in the process of bidding for funds to develop a Health & Well-Being hub within the library for Trust staff. Ideas for future possible developments - work more closely with  Equality and Involvement Lead; explore opportunities to run "Evaluating health information sessions" for PAEs, research patients and volunteer groups; explore further opportunities to work with Public Libraries during Health Information Week - possibly base our staff in their libraries to support?” [We have just had our first member join, flier attached. Also, Anne advised that they can have Athens access. There is also a Patient and Public Involvement Group – we have done some searches for the governor who leads the group, to explore potential research areas suggested by this patient group – we may be able to link into this group locally]

North Cumbria Update
Strategic
Completed my annual report – now more visual format similar to our strategy
www.library.ncumbria.nhs.uk/publications/library-management-service-reports/2016/North-Cumbria-Library-Annual-Report---2015-16.pdf

Staffing
Trust Executive agreed my Business case to allow me to fill vacancies and make temporary contract substantive.  Have to go through staff consultation now before can proceed so still remain short staffed.

Service
Now offer KnowledgeShare, (i.e. we bought into Brighton LKS Evidence alert service) when people register with our service
http://www.library.ncumbria.nhs.uk/stay-informed/KnowledgeShare.aspx

Series of short ‘How to…..’ videos including KnowledgeShare
http://www.library.ncumbria.nhs.uk/multimedia/index.aspx 


Blackpool Update
Library webpage has been reviewed in line with the trust’s new-look website. 
Current awareness bulletins are being revised as we have been asked for subject specific bulletins.
Study pods have been rebuilt to the plans we originally submitted.
Annual report presented to Workforce board and Medical Education Committee.
Library strategy has been reviewed – incorporates strands from K4H as well as Trust’s Five Year Strategy ‘Together We Care’
ClinicalKey purchased and awareness sessions being delivered across the Trust and Community sites.
UpToDate will be renewed (UpToDate Anywhere) with funding from Medical Education
MAH trial underway.
We submitted a case study to K4H KM stories on ‘More Research Needed’ – a bulletin that encourages staff to develop research projects where systematic reviews have identified a lack of good evidence. This has led to closer collaboration with R&D on a couple of projects – NVIVO training; research day to be held in November.
Reading Ahead – 48 entered but only 8 completed. However, we submitted our details and won an author visit – still organising this.

Trust:
An Innovation Panel is currently being set up and the library has been involved in the initial planning. Hoping to develop some kind of ‘Knowledge Sharing’ database or repository to share best practice.
I have been facilitating several Action Learning Sets and will be delivering training on how to facilitate ALS later in September (this is as a result of the training provided by HCLU)
Starting on a Bullying and Harassment project with Head of OD to run focus groups and deliver a plan to tackle B&H in the Trust.
Freedom to Speak up Guardian has now been appointed – library provided information support for this and I chaired a group to look at creating an open culture across the Trust. This was part of a Trust-wide strategy to create a ‘Great Place to Work’ which has a number of workstreams and we are involved in a few of these.
Closer collaboration with Medical Education has led to us offering support to clinical teams as a ‘Medical Education Team.’ I am using this to promote library resources and encourage involvement in research and lifelong learning.
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LCFT Library & Information Service Plan on a page 2016 -2019

The LCFT Library & Information Service is committed to the provision of relevant, timely and high quality information for the purpose of service improvement, continuing professional development and improving patient outcomes.  We aim to promote evidence based practice as the foundation of quality service delivery within LCFT, associated stakeholders and partner organisations.		To become recognised for excellence

· We will develop the service in line with the Library Quality Assurance Framework.

· We will provide a quality service, working together as a friendly and approachable team who take pride in their work and provide high levels of customer care and services, thereby ensuring recognition and respect for the work we do.  Encouraging library staff in CPD and life-long learning.  

· We will support the delivery of the Trust’s mission, vision and priorities and uphold the Trust’s values and actively practice lean methodology.





















		

· We will support the Medical Directors office in a proactive way to ensure the timely and relevant delivery of evidence based practice.  Supply direct current awareness alerts to their identified areas of interest.

· We will develop new innovative ways of delivering training to staff and students across the LCFT footprint.  To ensure staff can acquire the relevant skills which will enable them to access and utilise the information they need to support them in their work, studies and patient care.





· We will develop the Current Awareness service we offer

· We will develop the staff and patient library service at the Harbour.

· We will tailor services to specific staff groups.  





To employ the best people









To innovate and exploit technology to transform care

· We will aim to become more embedded within the Trust’s innovation and research networks. 

· We will develop, market and implement training packages to support the new training programme.

· We will develop innovative ways to promote and market the library and information services across the Trust to all potential users at Trust events and by targeting service networks and professional groups.   













To provide excellent value for money in a financially sustainable way

· We will seek to work with new and existing partners to ensure a flexible adaptable service designed for the new NHS landscape.

· We will participate in consortia with other libraries and partnership to maximise resources.

· We will produce a dashboard system to collate library statistical information to ensure purchases are made with the best information available to ensure value for money.









To provide high quality services

· We will develop resources and services in line with staff and patients’ needs.

· We will develop collections to support the wellbeing of Trust staff.

· We will provide a literature searching service to locate best practice and high quality evidence to improve patient outcomes, promote evidence based decisions and promote innovation.

· We will develop tailored services to specific staff groups.









To provide accessible services delivering commissioned outputs and outcomes

· We will develop outreach services and remote services to improve service accessibility.

· We will develop and improve access to online information and electronic resources.  Maintain and develop the library Blog, internet and intranet pages.

· We will develop the staff and patient library service at the Harbour.
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1. Introduction



The Library delivers information and knowledge services to staff and students of Lancashire Care NHS Foundation Trust who are based across the geographic area of Lancashire.  The Library supports all facets of the Trust’s day-to-day business including clinical support, evidence based practice, policy creation and review, and service planning and decision making.  The service plays an essential role in the support of education and staff development within the Trust.  We have service level agreements in place with the University of Central Lancashire for the support of their students whilst on placement with the Trust.  In addition we support Patients’ Libraries at The Harbour Blackpool and Guild Secure Services Whittingham, providing inpatients with access to reading books. 



The Library and Information Service aims to:



· Ensure that all LCFT staff, social care staff, researchers and students have access to up to date and reliable sources of information relevant to their clinical, governance, management, educational, continuing professional development and research needs.



· Provide effective methods of training for staff to ensure they know how to access, appraise and use the information sources available.



· Support and train staff so they can use health care and business databases. 



· Support the clinical and corporate quality of services by helping staff to use evidence and best practice in the delivery of patient care.



· Develop partnership working with other departments, NHS libraries and other organisations.



· Contribute to the sharing of knowledge in the organisation.



· Ensure the budget is spent to maximise value for money and to encourage sharing.



This annual report outlines our performance and achievements for the year 2015-16 and looks forward to our priorities for progress in 2016-2017.



2. Progress and achievements



This section summarises key achievements, events and developments for the Library over the past year and outlines areas for further development going forward.  This report is aligned to the Library Strategy, the strategic objectives of which are aligned to the Trust’s strategic priorities to ensure that the services we provide meet the needs of our organisation.  The headings below encapsulate the Trust’s strategic priorities.    

Become recognised for excellence

This year the Library and Information service gained a score of 94% compliance in the NHS Library Quality Assurance Framework.  This is an increase of 5% from the score last year and brings the Library in line with the average score for mental health and community Trusts in the region.  The score is an excellent result and reflects the hard work of everyone in the Library team.

Following observations about the Library premises made during HCLU visits, the Library Manager gained funding in 2015 from the Health Education North West Forerunner Fund to extend and refurbish the Library at the Lantern Centre.  At the time of writing building work was in progress with an expected completion date of 18th August 2016.  The new Library will provide a more pleasant environment for Trust staff using the facilities.  The number of computers available for use by Trust staff will be doubled and there will be more spaces for agile workers with laptops to work.  The new space will also feature quiet areas and areas with comfortable seating which can be used more informally by individuals and groups.  There will be a new training room available to deliver group Library training sessions which can also be used as a quiet working space when training is not being delivered.  The new Library facility will be a great asset for the Trust and will provide improved agile working space for staff members based in Central Lancashire.

The Library team have worked hard to market services this year and been involved in various events in the Trust.  We held special events in the Library for National Libraries Week which featured a ‘Library Lottery’ which Library visitors could enter by completing a ‘quiz’ on facts about the Library.  We held our annual MacMillan coffee morning in September and also held a coffee morning to celebrate Nurses’ Day in May which were open to all staff and students in the Trust and were well received.  The Outreach Librarian provided support for Trust events by holding a stall for Library Services at the Allied Health Professionals Away Day and the Psychological Professionals’’ Event both held in May, and spoke at the Speech and Language Therapy Away Professional Forum in April.  These events give us the opportunity to connect with staff members and shout about the benefits of using our services.



Employ the best people

This year we have developed and launched an online training programme for literature searching which is provided in addition to the face-to-face training that we offer to all staff and students.  The online modules are available on the Trust’s Training Tracker system and can be accessed by anyone in the Trust at a time and place to suit them.  The course is split into five short modules so that staff can access the parts of the course that they feel they need, or can refresh their knowledge of particular topics, in addition to completing the whole course.  The course features technical demonstration videos and quizzes to help people learn.  The training page on the Library TrustNet site and Library blog has been updated with details of how to access the online course, links to other useful training materials and short training videos to provide a range of support at the users’ desktop.  

Innovate and exploit technology

The Library continues to support the Innovation programme at the Trust and Library staff regularly attend the monthly innovation breakfast.  The Library Manager attends RING meetings and the Implementation Group for the Trust’s research strategy providing support in those forums.

The Library catalogue, Heritage, is now in the process of being upgraded to a newer version.  This will mean the system will run more efficiently and staff members will be able to access the online library catalogue outside the LCFT network; something which is currently not possible.  There are plans to further develop the library catalogue in the next year to streamline access to eBooks and provide automated overdue notices by email.

This year the Trust launched its ASK KRIS (Knowledge Resource Information System) feature on the intranet (TrustNet).  The Library has designed a page for KRIS which gives a visual and easy guide to accessing our services and directs users to the resources they need.  This further facilitates and encourages use of evidence based resources in the Trust.

Provide excellent value for money

The Library provides support to students on placement at the Trust.  This year there were 577 students from the University of Central Lancashire on placement at the Trust, 73 of whom registered to be members of the Library.  Between them they borrowed 254 books during the year.  The Library purchased books to support nursing students including 49 unique nursing titles, 22 leadership titles and 40 studying/research titles further developing the collection in the subjects of nursing and study support.



Provide high quality services

The Library has provided support for various initiatives in the Trust.  We have provided support in the form of literature searches and locating information to inform the new nicotine management policy in the Trust, and more recently we have provided evidence-based information to support the review of e-cigarettes and the pilot of e-cigarettes in two inpatient units.  The Library has supported the development of the Making Every Contact Count (MECC) programme including producing a quarterly bulletin for staff on MECC and is assisting in a research paper evaluating the programme.  The Library continues to provide current awareness services to the Trust to keep staff members up-to-date with the information they need in the form of table of contents alerts for journals, an Innovation news feed, a Rheumatology research feed and regular bulletins on mental health topics.

The Library has supplied resources for a Doctors’ Library collection at the Harbour to give medical staff working at the facility quick access to the key texts that they need.  Work is still underway to find a suitable space to house the collection and ensure security of the resources.



Provide accessible services delivering commissioned outputs and outcomes

The Library intranet (TrustNet) site and the Lancashire Care Library blog are now fully redeveloped and provide easy access to all Library resources and services from the desktop which is critical for the Trust since we are spread over a wide geographical area.  Having good digital access to services ensures that everyone in the Trust can access Library services at the right time.

We provided support and resources in collaboration with the Occupational Therapy team for the creation of a Patients’ Library facility at The Harbour in Blackpool to provide service users at the facility with access to reading materials.  We purchased copies of the Reading Agency Reading Well Books on Prescription and Books on Prescription for Dementia, and the Mood Boosting Books for 2016 for the Patients’ libraries at Guild Lodge and The Harbour, as well as a set for the main library which can be accessed by all staff and students in the Trust. Service users are only able to access this collection while they are inpatients, so we also produced a directory of local public libraries in Lancashire to facilitate service users to access these collections from local resources once they leave hospital. 

The Library Manager also secured funding from HCLU to refurbish the equipment at the Gleadale Social Centre at Guild Lodge.  The Gleadale provides a social activities centre and café open in the evenings and weekends for service users, and facilitates activities such as MC and DJ mixing, karaoke, film events, talent shows, poetry and comedian nights; gaming and watching SKY.  The audio-visual equipment was old and didn’t work properly.  The funding secured has been used to purchase equipment such as a digital OHP, 100 Watt active speakers, Blue-ray player and PA system.  Service user participation has increased significantly since the installation of the new equipment.

3. The year in numbers



1697 articles requests, a 56% increase from last year

159 mediated literature searches, a 140% increase from last year

2970 book loans, a 10% increase from last year

894 people met on Trust inductions, an 11% decrease from last year

197 people received Library training, an increase of 39% from last year.

314 new library members registered, an increase of 35%

924 registered Athens users, an increase of 27%

Online resources access 6229 times, an increase of 37%

Blog viewed 22419 times, a decrease of 29%

There has been a good increase in use of Library Services in almost all areas over the past year.  There has been a drop in usage of the Library blog.  We have worked on developing the Library intranet (TrustNet) page during the year and Library users may be visiting this instead of the blog to access online resources which might account for the decreased usage.  We plan to conduct a survey of users of the blog to investigate why people are not accessing it as frequently.

4. Feedback 



We continually monitor feedback on our services throughout the year through user feedback surveys for literature searches and training.  The results of the literature searching service survey indicate a high level of satisfaction with this particular service:



		

		













Literature searches are requested for a variety of reasons and to support both clinical and management decisions:



What our users say about us…“Can I just say, what an excellent and useful service, helped me loads!”





 “Excellent service for busy clinicians and managers, I will be getting in touch for more library support very soon”







“The best service from any department within Lancashire Care to date.” 








“The support I have received from the library has really helped me in my studies, by identifying and obtaining relevant books and articles and in turn reducing my stress levels in carrying out studies as I know the support is there”

“The [training] session was informative and [the librarian] was really patient and attentive.”



5. Impact



What impact have our services had on patient care and services?







“The [literature search] results provided a rationale and basis for developing a new vision for the Trust.  The literature review is included in a paper that will be presented to Executive Management Team and then to Board.”









“The literature search returned a wealth of relevant information and enabled me to complete a thorough literature review.  The results were obtained within a quick turnaround enabling me to share the findings with the wider psychology team in a timely manner.  The results were used to inform decision making around which outcome measures to use.” 









“The Library Service was able to identify and enable access to a number of helpful journal articles which would not have been possible without the dedicated support from the service (due to on-going clinical pressures within the service).  In addition to this search, I have used the service on approx. 3-4 other occasions that have helped me deliver up-to-date and relevant training to staff members throughout the service. The articles relating to seclusion care have been disseminated within the large psychology department within the service.  As a psychology team, we met and discussed the findings of the articles and developed a plan of action to help integrate evidence-base with the clinical practice of seclusion facilities within the service.  This includes a further planned meeting with senior management and medical colleagues to continue to develop a plan of actions as to the continued safe practice when using seclusion facilities for service-users.” 





“Briefing documents [on the Nicotine Management Policy] have been informed by the literature searches so that they are based on published literature and not only the views of staff. Examples include a briefing for staff about potential violence when going Smoke Free and the baseline survey for the e-cigarette pilot. All the information retrieved by the library has been used in briefing documents for the Nicotine Management Policy implementation group and Executive Management Team who have made decisions about changes to the way the NMP is implemented and the decision about whether or not to pilot an e-cigarette. The support from the library has been invaluable.” 





“[The literature search] enabled me to refine my research proposal and it changed my decision choice of project.   I am going to undertake a small qualitative research project rather than a service evaluation.”










6. Key priorities for 2016-17



Our key priorities for 2016-17 are to:



· Design and launch the Library Resources Portal to tailor services and promote relevant resources to different user groups within the Trust.



· Review and improve methods of capturing the impact of services.



· Develop a Dashboard for all library statistics to help inform decision making and journal purchases.



· Develop patient library services and information and the staff multi-disciplinary library collection at the Harbour in Blackpool.



· Develop a marketing plan for promoting the Library training programmes and implement this.



· Hold Outreach events at Trust premises in the four main geographical areas of the Trust.



· Review current awareness services and explore technology and products to extend the offering.











The literature results have had an impact on my clinical care/practice/study/research	Somewhat Agree	Agree	Strongly Agree	0.03	0.41	0.56000000000000005	"I would use this service again"

I would use the service again in the future	Agree	Strongly Agree	0.03	0.77	How the literature results have been used

Audit	Care Pathway	Clinical Support	Direct Patient Care	Guideline	Personal Development	Presentation	Protocol Development	Publication	Research	Service planning and decision making	Systematic Review	Keep Up to Date	I've not used the results yet	0.17899999999999999	0.154	0.25600000000000001	0.25600000000000001	0.25600000000000001	0.46200000000000002	0.23100000000000001	0.128	0.10300000000000001	0.308	0.20499999999999999	2.6000000000000002E-2	0.35899999999999999	0	



Created 4th August 2016

Next review date: April 2017
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1.0 Introduction

The purpose of this document is to describe the plan by which the Lancashire Care Library & Information Service provides a library service to all LCFT staff and students  irrespective of geographic location and job role, giving them  access to up to date and reliable sources of information relevant to their clinical, governance, management, educational and research needs in support of evidence based practice, CPD  and Trust business, and provides effective methods of training for staff to ensure they know how to access, appraise and use the information sources available.



2.0 Scope

This policy applies to: -

All staff – permanent, temporary and those with honorary contracts

Students on placement within the Trust (from the University of Central Lancashire and the University of Cumbria, Lancaster Campus)

All staff of partner organisations working in mental health settings, patients and other groups, e.g. University of Manchester research staff.



3.0 [bookmark: _Toc302564225]Vision 

To ensure evidence based practice supports every clinical, commissioning and policy decision made within the Trust and that all staff and students understand what evidence is and how to identify access and evaluate it.



“The Vision HEE has developed this framework for library and knowledge services to enable: NHS bodies, their staff, learners, patients and the public to use the right knowledge and evidence, at the right time, in the right place, enabling high quality decision-making, learning, research and innovation to achieve excellent healthcare and health improvement.”



(Knowledge for healthcare: a development framework)



4.0 Challenges and Opportunities

The staffing consists of one full time Library and Information Services Manager, one full time Information Services Librarian and two part time library assistants’ posts (19 hours and 14 hours).  An increase in staffing levels is to be sought, thereby keeping pace with the rise in library usage and delivery of the service across the whole of Lancashire. The development of the patients’ libraries has proved extremely successful and makes increasing demands on staff time, as does the outreach service, development of the Library Blog, Current Awareness Service, and training programme.  The Library budget is increasingly falling behind the rising costs of paper and e-journals in our collections.  As a consequence the journal collection has already had to be significantly reduced.   

Opportunities include technological advances, regional and national purchasing, new partnerships and to further raise the profile of the Library & Information Service within the Trust.

 





5.0 Strategic Aims



a) Ensure that all LCFT staff, social care staff, researchers and students have access to up to date and reliable sources of information relevant to their clinical, governance, management, educational, continuing professional development and research needs.



b) Provide effective methods of training for staff to ensure they know how to access, appraise and use the information sources available.



c) Support and train staff so they can use health care and business databases. 



d) Support the clinical and corporate quality of services by helping staff to use evidence and best practice in the delivery of patient care.



e) Develop partnership working with other departments, NHS libraries and other organisations.



f) Contribute to the sharing of knowledge in the organisation.



g) Ensure the budget is spent to maximise value for money and to encourage sharing.





6.0 Infrastructure/Delivery



Accessing the service 

The service will be provided using electronic resources as much as possible available 24 hours a day, but with core and hard copy materials to enhance the collection and fulfil user needs.



Training

The Library recognises it is essential that staff receive appropriate training in order to be able to fulfil the responsibilities outlined in this policy.





We will deliver:



· Up-to-date information resources that support the practice, learning and wellbeing of staff and students 

· Training, support and guidance to enable effective use of information resources, specialist knowledge and services to promote effective information sharing within the Trust.

· Services that encourage research, innovation and practice development









How we will deliver:



1) We will develop outreach services.  Develop innovative ways to promote and market the library and information services across the Trust to all potential users, at Trust events, by targeting service networks and professional groups.  

 

2) We will tailor services to specific staff groups.  Support the Medical Director’s office in a proactive way to ensure the timely and relevant delivery of evidence based practice. Supply direct current awareness alerts to their identified areas of interest.



3) We will develop and improve access to online information and electronic resources.  Maintain and develop the library blog, internet, and intranet pages.



4) We will develop resources and services in line with staff and patients’ needs. Develop collections to support the wellbeing of Trust staff.



5) We will develop the current awareness services that we offer.



6) We will train staff to find high quality information to support their practice. Develop, market and implement training packages to support the new training programme.  Develop new ways of delivering training to staff and students across the LCFT footprint.  Ensure staff can acquire the relevant skills which will enable them to access and utilise the information they need to support them in their work studies and patient care.



7) We will increase our involvement in knowledge management within the Trust. Understand the needs and priorities of the organisation and those of the service users by partnership working.  Participate in consortia with other libraries and partnership to maximise resources.



8) We will support innovation and research.



9) We will continue to develop the patients’ library service at both Guild and the Harbour.



10) We will develop the multi-disciplinary library service at the Harbour.



11) We will develop the service in line with the Library Quality Assurance Framework.



12) We will provide a quality service, working together as a friendly and approachable team who take pride in their work and provide a high level of customer care and services, thereby ensuring recognition and respect for the work we do.  Encouraging library staff in CPD and lifelong learning.  Support the delivery of the Trust’s vision and priorities and uphold the Trust’s values and actively practice lean methodology.







7.0 Monitoring (Including Standards) 



		Standard

		Time frame/ format

		How

		By Whom





		All full text articles requested will be supplied 90% of the time within 5 working days or notified if there is a problem a minimum of 24 hours prior to the deadline.

		All documents supplied locally despatched within 5 working days.

If unavailable staff advised within 5 working days

		Via email, post or collection as agreed with staff member

		 Library staff



		All information search requests will be satisfied 90% of the time within 4 weeks or within agreed time scales or notified if there is a problem a minimum of 24 hours prior to the deadline.

		Agreed timescales or notified 24 hours prior to deadline

		Via email or telephone

		Library staff



		All book purchase requests will be supplied 90% of the time within 4-6 weeks or notified if there is a problem a minimum of 24 hours prior to the deadline.

		Agreed timescales or notified 24 hours prior to deadline

		Via email or telephone

		Library staff



		Book loans within the North West will be satisfied 90% of the time within 5 working days or notified if there is a problem a minimum of 24 hours prior to the deadline.

		Agreed timescales or notified 24 hours prior to deadline

		Via email or telephone

		Library staff



		All emails will be responded to 90% of the time within 48 hours.

		Agreed timescales or notified 24 hours prior to deadline

		Via email or telephone

		Library staff



		All telephone enquiries will be responded to 90% of the time within 24 Hours

		Agreed timescales or notified 24 hours prior to deadline

		Via email or telephone

		Library staff



		Information collections will be kept up to date with a process to review and renew in place

		6 monthly stocktake

		Via Heritage report

		Library staff



		Faults with e-resources and IT reported within 24 hours of problem identified



		24 hours

		Via email systems currently in place or telephone

		Library staff



		100% of new staff attending Trust induction receive library induction



		Every two weeks

		A member of the library team attends Trust induction with a stand in ‘the marketplace.’ Welcome email sent to all new inductees

		Library staff



		100% of new Doctors attending induction receive library induction

		Five times yearly

		Welcome email sent to all new inductees

		Library Manager/Information services Librarian



		Submit  LQAF (Library quality assurance framework) national library standards

		Annually

		Update evidence onto the LIHNN Wiki

		Library manager

























































8.0 LCFT Library & Information Service Plan 2016-2019

Strategic Priorities







· We will develop the service in line with the Library Quality Assurance Framework.

· We will provide a quality service, working together as a friendly and approachable team who take pride in their work and provide high levels of customer care and services, thereby ensuring recognition and respect for the work we do.  Encouraging library staff in CPD and life-long learning.  

· We will support the delivery of the Trust’s mission, vision and priorities and uphold the Trust’s values and actively practice lean methodology.

















To become recognised for excellence



		











· We will support the Medical Director’s office in a proactive way to ensure the timely and relevant delivery of evidence based practice.  Supply direct current awareness alerts to their identified areas of interest.

· We will develop new innovative ways of delivering training to staff and students across the LCFT footprint.  To ensure staff can acquire the relevant skills which will enable them to access and utilise the information they need to support them in their work, studies and patient care.





· We will develop the Current Awareness service we offer

· We will develop the staff and patient library service at the Harbour.

· We will tailor services to specific staff groups.  





To employ the best people











· We will aim to become more embedded within the Trust’s innovation and research networks. 

· We will develop, market and implement training packages to support the new training programme.

· We will develop innovative ways to promote and market the library and information services across the Trust to all potential users at Trust events, by targeting service networks and professional groups.   







To innovate and exploit technology to transform care















· We will seek to work with new and existing partners to ensure a flexible adaptable service designed for the new NHS landscape.

· We will participate in consortia with other libraries and partnership to maximise resources

· We will produce a dashboard system to collate library statistical information to ensure purchases are made with the best information available to ensure value for money.



To provide excellent value for money in a financially sustainable way















· We will develop resources and services in line with staff and patients’ needs.

· We will develop collections to support the wellbeing of Trust staff.

· We will provide a literature searching service to locate best practice and high quality evidence to improve patient outcomes, promote evidence based decisions and promote innovation.

· We will develop tailored services to specific staff groups.







To provide high quality services











To provide accessible services delivering commissioned outputs and outcomes



· We will develop outreach services and remote services to improve service accessibility.

· We will develop and improve access to online information and electronic resources.  Maintain and develop the library Blog, internet and intranet pages.

· We will develop the staff and patient library service at the Harbour.















[bookmark: _Toc302564230]
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