Cheshire and Mersey Health Libraries Group 
Minutes of meeting held on 11th Jan 2016 
Aintree Library and Information Resource Centre
	
	
	Actions

	1
	Present: Emma Child, Lorna, Clarke, Lynda Cotterill, Suzanne Ford, Glenda Morris, Margaret O’Mahony, Susan Smith, Victoria Treadway. 

	

	2
	Apologies: Vicky Bramwell, Linda Ferguson, Zoe Gibbs-Monaghan, Angela Hall, Bernie Hayes, Janet Ireland, Virginia Jordan, Jacqui Maung, Adrienne Meyers, Stephen Molloy, Anne Roberts, Beryl Stanley, Gary Sutton, Gill Swash.
	

	3
	Annual Report Discussion
The purpose of the annual report was discussed, with value existing not only for LQAF, but for reporting to steering groups and other committees (mainly Medical Education) and informing stakeholders, as well as useful for at hand facts and to feed into other reports.  A couple of the library services also produce quarterly updates aside from the annual report.
The audience of the report varied between distributions to just line managers, specific committees, visiting groups e.g. Royal College visits, library users.  It was agreed that it should be put on a library website or Trust intranet as a document that succinctly explains the purpose of the library.  It is also useful for potential candidates for library posts in preparation for job applications.  
Most annual reports are produced in April time for the NHS, but academic institutes may be better to produce September time.
Content of the annual report was discussed, with preference to structure around organisational objectives rather than the LQAF requirements.  Use of colour and diagrams enhanced the report, but it was felt that a line of explanation is required for any image or graphic added.  The annual report is largely informed through surveys conducted throughout the year, it is useful to do a follow up by phone or in person for impact quotes.  Thank you quotes should not be included, any quotes should clearly demonstrate the impact of the service.  It is helpful to have a section clearly titled the impact of library services.
Recommendations were made that SS should take the idea of creating a template for annual reports to the Quality group.  There was interest in investigating alternate formats for them e.g. Infograph, video, PowerPoint etc. It was felt that this would be a useful tool for new managers alongside the London Links guidance http://www.londonlinks.nhs.uk/resources/key-documents/guidance_for_producing_library_strategy.pdf
There was general frustration at the scattering of the supporting literature and it was felt that it should be consolidated into one good resource.

	


















SS

	4
	Athens: Nothing to report.
	

	5
	Marketing: SS updated on the feedback from the LIHNN Committee regarding the possibility of funding marketing material.  The Committee are investigating customisable table top blackboards on easels and perhaps other options.
The group discussed the issues around a regional core branding offer. VT has offered to help support the LIHNN Committee in developing this.  It was suggested that table top banners would be preferable to full size and table covers for outreach events might be useful.  SS will take to the Committee and SF agreed to send details of the table clothes. 
	


VT
SS
SF

	6
	DoNM: 
19th April 10am Show & Tell: Embedding your service
Location: The Brain Charity (previously known as Neurosupport)
http://www.thebraincharity.org.uk/ 
Chair: TBC

21st  July 10am Show & Tell: Knowledge management 
Location: Mid Cheshire Hospitals NHS FT http://www.mcht.nhs.uk/research/jetlibrary/
Chair: TBC

11th Oct 10am Show & Tell: Library promotion that works
Location: Wirral University Teaching Hospital NHS FT
http://www.wuth.nhs.uk/patients-and-visitors/hospitals/arrowe-park-hospital/getting-here/
Chair: Victoria Treadway

	




	Trust
	Annual Report
	LQAF Compliance
	LQAF Comment

	Liverpool Women’s
	

	
	

	Mid Cheshire 
(Presentation slide for annual event for all managers to get updates across the Trust & quarterly report)

	http://www.mcht.nhs.uk/research/jetlibrary/about/



[bookmark: _MON_1514194784]
	Partial
	Another quick win would be making sure you include the % scores for your standards in your annual review

	Royal Liverpool & Broadgreen
	http://www.royalliverpoolacademy.nhs.uk/media/1795/rlbuht-annual-report-2014-2015.pdf

	
	

	St Helens & Knowsley
	

	Full
	-

	University Hospital Aintree

	

	Partial
	

	Warrington & Halton 
	

	
	

	Wirral
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Liverpool Women’s NHS Foundation Trust Library & Knowledge Service Annual Report

April 2014 – March 2015

		Staff and student activity





		Resources – books 



		1,937



		Resources – journals (journal titles available, print and electronic)



		7 current subscriptions: 4 online, 1 print & online, 2 print only. Plus access to Medline Complete and Dynamed



		Membership – staff



		566



		Membership – medical, nursing and midwifery students



		148



		Information skills training sessions 



		18 one-to-one sessions plus 2 group sessions



		Literature searches delivered	



		5







1. Introduction



Our mission statement is to enable excellent healthcare for women, babies and their families through the delivery of a high quality, effective and efficient library service which meets the information and development needs of all Trust staff and learners. The Library and Knowledge service is delivered by one full-time Librarian. In 2015 the Librarian was supported by a participant on the Skills for Health employment programme and this proved to be very beneficial in helping to prepare the Library for refurbishment. This report highlights how the Library and Knowledge Service is integral to the Trust’s objectives. A new Library and Knowledge Service Strategy has been drafted by the Librarian and the Librarian will consult with the Education Governance Committee and other stakeholders with a view to ratification as soon as possible. A summary of key Library delivery standards is included, followed by a report on access figures for the Dynamed point of care tool. The report concludes with actions required for future development.







2. Trust objective: To develop a well led, capable, motivated and entrepreneurial workforce

Library and Knowledge Management Strategic aim:

To contribute to skill building in the workforce by focusing on searching skills and e-learning

In 2013-14 the Library and Knowledge Service has:

· Provided one-to-one information skills training.

· Provided information skills training for groups in the IT Room

· Facilitated one-to-one and group training sessions to promote skills and confidence in e-learning. 



3. Trust objective: To be ambitious and efficient and make the best use of available resources



Library and Knowledge Management Strategic aim:



To improve the efficiency of library services by making use of the Strategic Health Authority (SHALL) costing framework and exploring approaches to streamlining services. Explore new and innovative ways of knowledge sharing and transfer through technology and other means.



In 2013-14 the Library and knowledge service has:



· Worked within budget and cost improvement constraints to deliver access to core journals relevant to the health and well-being of women and babies.

· Maintained access to Medline Complete which provides electronic access to over 2,300 online journals.

· Secured access to the Dynamed point of care tool for 12 months with funding agreed from Charitable Funds.

· Set up a web form to enable staff to remotely access the document / book loan request service.













4. Trust objective: To deliver safe services



Library and Knowledge Management Strategic aim:



Manage library services through risk assessment and provide tailored alerting services to ensure our workforce has access to the latest information in support of quality and patient care.



In 2014-15 the Library and Knowledge service has:



· Promoted and facilitated e-learning to enable learners to complete their mandatory training requirements.

· Delivered current awareness alerts for the Clinical Governance Committee to enable members to have access to the latest information on clinical practice.

· Participated in a training session on Mail Chimp with a view to setting up tailored alerts to staff groups

· Set up a web form on the Library Intranet page to enable staff to keep up to date with the latest contents of journals relevant to their needs



5. Trust objective: To participate in high quality research in order to deliver the most effective outcomes

Library and Knowledge Management Strategic aim: 

To demonstrate the effectiveness of the Library and Knowledge Management service in supporting clinical and non-clinical services in the Trust.

In 2014-15 the Library and Knowledge Service has:

· Responded to the needs of researchers through the acquisition of relevant resources, notably in the field of nursing and midwifery research as a result of our continued Service Level Agreement with Edge Hill University.

· Enabled researchers to gain access to key research papers and other resources through an interlibrary loan and document supply service. In particular, researchers working on systematic reviews have been supplied with papers to support their research.

· Provided access to the SPSS, a statistical package, to support researchers.





6. Trust objective: To deliver the best possible experience for patients and staff

Library and Knowledge Management Strategic aim:

To make use of service user feedback to assess levels of satisfaction with service experience

In 2014-15 the library and knowledge Service:

· Designed and rolled out an information needs survey followed up by a nursing information needs survey to improve understanding of how to empower staff to deliver patient care more effectively

· Planned a refurbishment of the Library which improved shelving, IT facilities, and self-service



7. Delivery standards

	Enquiries

	The aim is to answer straightforward face to face or telephone enquiries 	immediately. More complex enquiries or email enquiries will be answered 	within 3 working days.

	The Librarian keeps a log of enquiries. These are recorded as face to face, 	telephone, or email enquiries. An example is included below of a sample 	week. These figures give an indication of the frequency of enquiries and a 	mechanism for recording responsiveness to customer enquiries. The Librarian 	will review this and there are plans to extend the parameters of the enquiry 	log so that two sample months are taken over a 12 month period.

Counter, email and telephone enquiries log

		Sample week: 

10/08/2015

		Directional Enquiry

(e.g. Where are the books on midwifery?

		Procedural Enquiry

(e.g.How do I join the Library?)

		Resource Related Enquiry

(e.g. How do I search the catalogue?



		Monday



		1

		3

		3



		Tuesday



		3

		4

		2



		Wednesday



		4

		4

		2



		Thursday



		3

		4

		3



		Friday



		2

		1

		2







	Directional and procedural enquiries are straightforward and are answered 	immediately. Resource related enquiries can include more complex questions. 	For example in this sample week, out of the 12 enquiries there was 1 question 	on transferring an Athens account and another on a problem with an              	e-learning record. However, both were resolved within 24 hours following 	referral to internal and external colleagues.

	Document delivery

	The aim is to supply documents or book loans from external library and 	knowledge services with 7 days.

	A sample survey on document delivery was undertaken in July-August 2015. 	Ten responses were received, 7 medical, 1 nursing, I midwifery, and 1 allied 	health professional.

	The following table illustrates the levels of satisfaction with the speed of the 	document supply service within this sample.

	

		Please rate your satisfaction for the following



		Answer Options

		Very satisfied

		Satisfied

		Dissatisfied

		Very Dissatisfied

		 

		Response Count



		Speed of service

		9

		1

		0

		0

		0

		10



		How the articles were supplied (i.e. print or email)

		8

		2

		0

		0

		0

		10



		Communication by staff

		10

		0

		0

		0

		0

		10



		If dissatisfied please specify reason 

		0



		answered question

		10



		skipped question

		0







	Literature searching

	The aim is to deliver a documented list of suitable references to the customer 	within 3 working days.

	The number of literature searches conducted by the Library is small. Only 5 	searches were conducted in 2015. In addition, it is difficult to engage service 	users in responding to requests to complete the survey once the search has 	been completed. The Librarian will be making efforts to increase the number 	of literature searches completed and will also try to encourage more service 	users to complete the evaluation survey. A sample survey was conducted in 	July – August 2015 to investigate user satisfaction with the service. 

	The following table illustrates the level of satisfaction with the literature 	searching service with this sample.



		Literature Searching Evaluation LWH



		Please rate your satisfaction with the speed of response to your search request



		Answer Options

		Response Percent

		Response Count



		Very satisfactory

		66.7%

		2



		Satisfactory

		33.3%

		1



		Unsatisfactory

		0.0%

		0



		answered question

		3



		skipped question

		0







	

8. Dynamed

	Dynamed is a leading point of care tool supplied by Ebsco Publishers. 	Access was acquired in February 2015 through a successful Charitable 	Fund application. Dynamed provides access to a wide range of summaries of 	evidence on 4,000 clinical topics plus access to UK guidelines. Content is 	updated daily and mobile access is available within the package. Latest 	usage figures for Dynamed are provided below. 

		Dynamed usage statistics  (web access) 

		Month

		Sessions

		Searches

		HTML downloads

		PDF downloads



		April

		8

		0

		1

		0



		May

		29

		16

		27

		25



		June

		23

		32

		39

		37



		July

		20

		10

		15

		14





			

		Dynamed usage statistics (mobile access) 



Sessions					



		Month

		no of sessions 



		 Aug

		5



		July

		0



		June

		14



		May

		4



		Apr

		0



		March

		0



		Feb

		35







Unique and returning users

		Month

		Unique users

		returning users



		Aug

		2

		1



		July

		0

		0



		June

		3

		0



		May

		0

		1



		Apr

		0

		0



		March

		0

		0



		Feb

		1

		0









These usage statistics are encouraging and demonstrate that users are finding information which is useful to them and taking the time to download. Mobile use of Dynamed is low at present. A decision will need to be made on whether the £5,000 subscription fee should be renewed for 2016.  



9. Future developments



The Library and Knowledge Service must adapt to technological developments and changing information needs. Key areas are:



· Identifying key priorities for the new Library & Knowledge Management Strategy 2015-18

· Following developments in the Knowledge for Healthcare framework which will shape the future of health care library and knowledge services from 2015-2020

· Identifying options available for cost effective access to evidence based clinical information at the point of need 

· Striving to maintain and improve the Library’s Library Quality Assurance Framework (LQAF) compliance rating

· Building upon the refurbishment of the Library in 2015 and demonstrating high levels of customer satisfaction with the new shelving design, IT work bench, and RFID self-service

· Promoting and tailoring core Library activities such as literature searching, information searching skills, and current awareness for all staff

· Making use of information needs surveys to help align services to customer needs. 

 Stephen Molloy

        Library and Knowledge Service

			      August 2015

7



image1.jpeg

C
~—
Liverpool Women’s?(}s

NHS Foundation Trust







image2.emf
Library Forward  Thinking 2015.ppt


Library Forward Thinking 2015.ppt


JET Library

Achievements: 

		£47,500 in external bids for the refurbishment of the library counter area, installation of a quiet computer working zone, new small group training room and upgrade of library security system.

		Expansion of wi-fi systems in library (now including Eduroam).





Objectives: 

		Installation of RFID system to speed up the management of library stock.

		Roll-out of a new model of shared working for horizon scanning services for senior managers across the North West.

		Investigate the removal of the print journal collection to develop a new bookable room for e-learning and problem based learning.
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Joint Education and Training Library
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What you’re reading…



Allergy wristbands

Acellular dermal matrics and lipofilling for breast reconstruction

Blood transfusions for upper GI bleeding

Carotid artery stenosis

Cosmetics and infection control

Delirium and dementia

Drug clearance in haemofiltration

Enteral nutrition and diarrhoea

Neuroprotection treatment in glaucoma





HOT TOPIC SEARCHES



[bookmark: _GoBack] Our Training

includes Online journals, Critical Appraisal and Finding Evidence as well as helping junior doctors with medical-ethics and CSA practice and the Trust’s So You Want to be a Doctor days



· 82 NHS staff attended library skills training (90 trainee hours, 9.77 hours trainer time)

· Library inductions for 173 people (57 hours trainee time, 3.5 hours trainer time)







Our Performance

· 96% article request standards met

(2: unable to supply | 2: email issues)

· 100% compliant for standards on enquiries, stock processing and feedback



Document Delivery

· 90 articles and 5 books from other libraries for our customers

· 20 articles and 23 books to other libraries for their customers





Out of hours access:

 Total entries 457





UCC	MED STUDENT	DOCTOR	AHP	MCHFT	175	121	113	2	46	

Who used what?



Online resources	Admin 	&	 Managers	Allied Health Profs	Clinical Services	Doctors	Estates 	&	 Ancillary	University/Library Staff	Nurse/Midwife/Visit	Other	Scientific/Technical	Medical students	Nursing students	0	5	138	0	472	0	231	175	24	48	2	Book Loans	Admin 	&	 Managers	Allied Health Profs	Clinical Services	Doctors	Estates 	&	 Ancillary	University/Library Staff	Nurse/Midwife/Visit	Other	Scientific/Technical	Medical students	Nursing students	47	28	88	202	3	102	138	10	23	116	1762	
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Overview



The Library & Knowledge Service (LKS) is based within the Health Informatics Service and has a large modern library located in Nightingale House, Whiston Hospital. It provides an outreach service as well as 24/7 access to physical and electronic resources. Resources and services are available to all staff and students in the Halton, St Helens & Knowsley health communities.



The aim of the LKS is to provide the best evidence, knowledge and learning experience to: 

•	enable high quality patient care leading to the best possible outcomes and experience for patients and their families

•	improve the health and wellbeing of the local population





2014-15 Highlights



Evidence-based practice and decision-making is a key message promoted by the LKS and as a result we have seen a large increase in the number of literature search requests.



The LKS achieved 95% compliance in its annual assessment for the Library Quality Assurance Framework – an increase of 5% on the previous year. 



The Outreach Librarian piloted a scheme with Halton Clinical Commissioning Group, spending half a day each week based in the CCG offices. 



The number of visits to the library has increased yet again with a total of over 42,000 entries to the premises, 16% more than last year. 



Successful bids to Health Education North West provided:

[image: C:\Users\suzanne.ford.SHK\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\XCEKPLHN\CAM00042.jpg][image: C:\Users\suzanne.ford.SHK\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\XCEKPLHN\CAM00050.jpg]

· A new self-issue kiosk enabling 24/7 borrowing

· A new enquiry desk 

· IT equipment to create an education and teaching space 









Progress on 2013 - 2014 Developments 





· The Knowledge Page service has been expanded and will be promoted to encourage staff to ensure their practice is evidence-based and up to date.



The LKS produced a new daily current awareness bulletin which has been promoted widely with many people subscribing to it. A new LKS website is being developed and is due to be launched summer 2015. The Knowledge Pages will be reviewed and further developed following this.





· A new section of the Knowledge pages will be developed to support departments running Journal Clubs.



A new section was developed for Journal Clubs. Further developments and promotion will follow the launch of the new website.  





· The LKS will investigate the feasibility of developing a ‘Do once and share’ index of literature search results to reduce duplication of effort and provide immediate access to evidence.



Initial discussions took place with local Clinical Commissioning Groups who were willing to pilot this scheme. It will be launched on the new LKS website.





             

“...will use the service again, and have

                      encouraged colleagues to use the service.”






[image: G:\Library\Photos\Nightingale House\Library 1.JPG]Library Membership 



The LKS has 3140 current members and provides services to staff and students from the 

following organisations:

· 5 Boroughs Partnership Community Health Services

· Bridgewater Community Healthcare NHS Trust (Halton & St Helens based staff)

· CCGs and GP Practices in Halton, Knowsley & St Helens

· St Helens & Knowsley Teaching Hospitals NHS Trust



626 new members joined the Library during 2014-15.





Resources



Books



The LKS purchased over 200 new books in a wide range of subjects. 







Total book stock 				6727 		                                                                                             

Number of items added to stock		  236 		

Number of items withdrawn from stock	  237 



Number of items loaned 2014-15		6826

Average number of loans per week		  131















Journals and Databases



The LKS reviews its online resources each year, consulting with staff from the organisations to which it delivers a service. It purchases 640+ 

e-journals and along with those provided regionally and nationally, staff and students are able to access over 3,000 current titles.



[image: G:\Library\Photos\Nightingale House\Library 4.JPG]

[image: C:\Users\suzanne.ford.SHK\Desktop\Case-Reports_300x250.gif]A new resource for the hospital Trust is BMJ Case Reports, an award winning journal that delivers a valuable collection of cases in all disciplines. Staff and students can easily find clinically important information on common and rare conditions as well as submitting their own case reports for publication.



















The top ten most frequently accessed journals were:

   

    1   Plastic & Reconstructive Surgery	                 		6    Spine

    2   Critical Care Medicine	                 			7    Journal of Advanced Nursing

    3   Journal of Plastic, Reconstructive & Aesthetic Surgery	8    Journal of Trauma & Acute Care Surgery

    4   Journal of the American Academy of Dermatology		9    Annals of Plastic Surgery

    5   Obstetrics, Gynaecology & Reproductive Medicine		10  Clinical Endocrinology





                              5   Spine	                10  



















Database subscriptions were renewed for UpToDate®, Anatomy.tv, Travax and Medline Complete. 



UpToDate® enables clinicians to make evidence-based, clinical decisions at the point of care. It’s one of the more well-used resources with 18,700 topics accessed during 2014-15, an increase of 9%.






Online Resources



The LKS provides access to a wide range of online journals and databases through OpenAthens. The number of logins to these resources has risen by over 30% with almost 14,000 logins for NHS online resources during the year. 
















Literature Searching 



High quality care and patient safety are key organisational objectives. To support this, the LKS encourages evidence-based clinical and management decision-making by providing a literature searching service. In addition it offers assisted searches for those who wish to undertake their own search with the help of library staff.



There has been a huge rise in the number of requests for literature searches with a 54% increase on the previous year.



Literature search	   126 searches	407 hours          		     “Prompt, efficient, consistently helpful. 

Assisted search	        64 searches  	  76 hours	       			             Sought out exactly what I needed.”                                  	

Users of this service are asked how the results have helped their practice. The most frequent response is to inform the development of services or to improve the quality of patient care.





Document Supply and Interlibrary Loans

									

The number of documents supplied by the library has fallen this year. However, the number of hits for online resources has increased which suggests that customers are able to find more articles themselves without the need to request them from the Library. The LKS was able to supply 66% of articles from its own stock. By using library networks, the LKS supplied 97% of all documents requested.





		Articles supplied to own readers from stock			

		984



		Articles obtained for own readers from other libraries  	  

		536



		Articles supplied to other libraries			  	  	

		300



		Books borrowed from other libraries	       	  		  

		133



		Books loaned to other libraries		  		

		141





Outreach and Training 



The Outreach Library Service promotes and provides library services to health professionals and students wherever they are based, at a time convenient to them. It incorporates training, assisted searches and induction sessions as well as promoting the LKS at various events including the Health Work & Wellbeing and the Learn at Work days. 



		Activity

		Number of people

		Time taken (hours)



		Event

		85 

		17 



		Induction

		502

		62



		Assisted search (Library)

		30 

		39



		Assisted search (Outreach)

		34 

		37



		Training (Library)

		24 

		14 



		Training (Outreach)

		42

		104 







The Outreach Librarian has been working with the local Clinical Commissioning Groups and started a pilot to spend half a day each week on site at Halton CCG. While there she is available to answer any queries, provide training and undertake evidence searches.  The number of contacts has increased and requests for literature searches to support evidence-based commissioning have also gone up. A review at the end of six months will decide if this should continue and be expanded to other CCGs.







Training sessions are offered within the library or at users’ own place of work and can be arranged for individuals or groups. 

They include:

· Introduction to the LKS website and Knowledge pages    			“Very informative. Did training at 

level and speed suitable to me.”



· Accessing online resources 								

· Literature searching skills (basic or advanced)





Due to the increasing demand for library PCs, it has become more difficult to continue training within the main library. A bid was successfully submitted to Health Education North West for IT equipment to convert one of the Library offices into an education and teaching space. 




[image: Description: NHS Library and Knowledge Services logo]LKS Website
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The Health Informatics Service (HIS) has a programme in place to convert its websites over to SharePoint. Planned developments to the existing LKS website were put on hold and the LKS has been working with the HIS team in preparation for the new website going live in summer 2015. 







Current Awareness



A problem with the existing LKS website meant that users were not able to access the Knowledge pages. It was decided that development should not continue on the old website and access issues would be resolved with the launch of the new website. 



To ensure that customers are still kept updated on a wide range of subjects, the LKS produces a daily current awareness bulletin incorporating the latest guidance, reports, CPD information and national statistics. It also generates research alerts for topics that have been requested by individual customers. Altogether the LKS emailed out over 25,000 current awareness alerts during the year.










Evaluation and Impact



The aim of the LKS is to support the organisations it serves in meeting their objectives. The delivery of high quality patient care in a safe environment with improved communication, pathways and systems are key objectives. We regularly ask our users how our services have made a difference to their practice in supporting these objectives.



To assess the impact of literatures searches users are asked to complete an online survey (Appendix 1). Results show that recipients use the information in a variety of ways, most frequently to:



· 

· Inform new service developments

· Change services or practice

· Improve the quality of care for patients

· Revise pathways/guidelines/protocols

· Facilitate cost savings

· Inform diagnosis





The information helped me to decide on tests for screening of diabetes and advise patients on measures for prevention of diabetes. This has been incorporated in my daily clinical practice.



A follow-up email is sent a few months later to find out how the information was used and if it made a difference to their practice. Often the work is on-going but examples of changes include the development of a new alcohol screening pathway, updated continence assessment guidelines and undertaking an audit of practice around blood glucose screening. 











The LKS Knowledge Alert Bulletin is sent daily to customers who have signed up for the service. A brief survey asked recipients for examples of how they’d used the information found in the bulletin. Results showed that it is highly valued with 100% of respondents stating that it was used for keeping up-to-date with new developments in their area of practice.

I was made aware of updated guidelines on the management of musculoskeletal disorders and therefore changed the departmental pathways.



















The LKS continually evaluates its training and looks for ways of improving users’ experiences. An online survey is used as part of this process (Appendix 2). When asked how it would impact their knowledge and practice the top responses were: 


· It gave me awareness of how to access online library services

· It will help me find information to support evidence-based practice

· It gave me more confidence in literature searching 

· I will now be able to access better quality information

· It will save me time finding evidence in future

· It gave me more confidence to access online resources







Finance



LKS expenditure for 2014-15 was within budget.



		Resource

		Cost £The LKS received £31,438 from bids to the Health Education North West Forerunner Fund. It was used to purchase furniture and equipment:



· Self-issue kiosk

· IT equipment to convert an office into a training room

· New library enquiry desk











		Journals

		46,766



		Databases

		24,275



		Books

		4,627



		Document supply

		1,145



		Stationery & promotion

		1,368



		IT software & maintenance

		4,918



		Furniture & equipment

		28,238



		Other

		2,903 



		TOTAL

		114,240









Future Developments



		Organisation Objective



		LKS Development



		Deliver care that is consistently high quality, meets best practice standards and provides the best possible experience of healthcare for patients and their families.



		Launch new LKS website to provide access to quality evidence resources.

Review and promote current awareness services to deliver up to date evidence.







		Nurture a committed workforce who feel valued, supported and developed to care for patients.

		Improve systems for capturing customer feedback to improve library services for staff and students.







		Improve Trust systems and processes, drawing upon best practice to deliver systems that are efficient, reliable and fit for their purpose.



		Develop the use of social media to improve communication.

Explore e-book provision to enable a better choice of access to resources.










 

Appendix 1			Literature Search Survey Results 2014 - 2015



















  





	



















































Would you use this service again?			Yes  100%		No  0%





Would you recommend this service to a colleague? 	Yes  100%		No  0%




		What did we do well?

· The request was dealt with quickly and efficiently.   

· Respond timely   

· Current news articles on this topic were found. It was quick.   

· Gave me all the information I required   

· Good evidence from reliable sources   

· Prompt, efficient, consistently helpful. Sought out exactly what I needed   

· Defining what is asked for and covering wide ground. Allowing for future more precise search   

· Efficient and quick response. Helpful and approachable.   

· Continued to send up to date research   

· Provided everything I was looking for in a timely way   

· Everything, communication excellent   

· Turnaround and understanding of request and breadth   

· Prompt services and relevant   

· Listened, offered one-to-one support suggestions and search expertise always there for advice retrieval of articles   

· Quick response with useful information



What could we have done better?

· Nothing

· Service was excellent 

· Nil

· Cannot think of anything NB I am a huge fan of the service!

· I’m unsure how to access some of the journals sent as I have to get online … easier access would be appreciated 

· It was a great value   

· Nothing 

· Nothing on this occasion - service first class!   

· Nothing   

· NA   





Appendix 2			Training Evaluation Survey Results 2014 - 2015














































































































		How did you find your training session?

		



		Exceeded Expectations:

		82%



		Satisfied:

		18%



		

		



		

		



		

		







What did we do well?


· Very informative. Staff came to my base. Did training at level and speed suitable to me.

· Denise was so helpful, and explained everything very clearly. I was also shown how to navigate around the library website, which is a useful resource and have now been set up to receive daily bulletins on my topic areas. Denise is very knowledgeable and will use the service again, and have encouraged colleagues to use the service since my training.

· Very friendly and extremely knowledgeable.

· Very informative - clear and easy to understand. Really good to know what services are available to help keep me up to date with the evidence base. I feel I have good support in accessing research.

· Very well explained

· Personal and attentive

· Tailored one to one session to meet my individual needs

· Everything was excellent and very friendly staff

· Denise Thomas delivered the session which was informative. Delivered to a high standard, with enthusiasm and a real insight into the service and what it has to offer to staff, at whatever level they wish to access and I feel that this will make people use the service more and with more confidence.

· Denise Thomas was very friendly and personable. Explained things appropriately at my pace.

· The trainer was very friendly, absolutely lovely and most helpful.

· Fully explained the process but gleaned what I wanted first.

· Made me feel comfortable.

· Excellent Staff, Knowledgeable, great tips on search techniques.

· Very well. I was very happy with your services.

· Explained in detail.

· The lady spent a lot of time with me, had a lot of patience, so I did not feel rushed or like a nuisance! Therefore, I came away and have utilised the skills acquired in the session very professionally, understanding the processes extensively.






· Support/patient/ guidance.

· Came to my work place, helped me out.

· Appropriate pace to suit my learning needs. Offered further support if needed.

· Denise was really good she came to my place of work to assist me with carrying out a literature search which will help me when undertaking academic work.

· Brilliant service carried out by a lovely helpful lady.





What could we have done better? (eg more time, more basic, too basic, better training guides)

· Perhaps a print out of a step by step guide to carrying out a literature search.

· Met all aims and was an excellent training session.

· N/A

· N/A

· Set up a plan for additional workshops with me so I don’t forget what was learnt.

· Nothing

· Nothing

· There was a problem with Athens which was a system fault and nothing to do with the trainer or library dept, but it meant we couldn't actually log in to Athens on the day of my training.

· I felt a little concerned about being next to some-one else who was using another computer and talking although they said it was fine, I would have preferred to have been away from other people.

· N/A

· Improve IT systems to make things easier. Greater access to online content and quick, as we are all working within time frame. Delay in access to literature delays evidence Based Medicine, therefore impacting on patient services. Most of us never come back to the same search again due to time constraints. Increase awareness & education of such service provisions would help.

· None, the information that was provided was very helpful.






		Appendix 3                                                          Library & Knowledge Service

Quality Standards 2014-15



These quality standards are outlined in the Customer Charter which can be viewed on the

LKS website at http://www.knowledge-nw.nhs.uk/about-us/








		

		Service Description

		Performance Indicators

		Monitoring Process

		Progress 





		Access

		All staff and students on placement are eligible for membership of the Library & Knowledge Service (LKS).





24-hour access is available to all LKS members on application.



		The library will be open and staffed for a minimum of 95% of normal hours. One week’s notice will be given via website and global email for planned closures.



24-hour access will be available 95% of time.



		Records kept of planned/unplanned closures









Notifications by Security Department of downtime

		99% achieved

One week’s notice was given for planned 2-day closure for stocktaking and 4-day closure for refurbishment.



99% achieved (as above)



		Enquiry Service

		Enquiries include general directional enquiries and information enquiries.



Enquiries may be made in person or remotely via email, phone, post or the LKS website.



		There will be a staffed enquiry service 99% of time during normal opening hours.



A minimum of 95% of enquiries will receive a response within 2 working days of receipt.



		Record of unstaffed occasions





Audit of enquiries 

(sample month)



		100% achieved







Sample month October 100% achieved



		Literature Searches

		Literature searches will be undertaken for work-related queries. Assisted searches are offered to those on courses of study.





		90% of mediated literature searches will be supplied by the date specified where 10 working days’ notice is provided.





		Literature search database records  







		· 126 search requests

· 40% gave required 10 days’ notice

· 98% completed 

by date specified





		Document Supply &

Interlibrary Loan Service

		The LKS provides a document supply service for books and journal articles. 

Requests may be made in person or via email, phone, post or the LKS website 



		90% of requests will be processed within 2 working days of receipt.  

		Audit of document supply

(sample month)







		100% processed within 2 days in sample month



		Training

		Training incorporates information literacy skills and assisted literature searches. It includes formal group training, drop-in sessions and 1:1 tutorials. 

Training can be provided within the library or at the customer’s workplace.



		95% of timetabled courses, drop-in sessions and tutorials will be fulfilled.





		Training database records

		100% achieved



		Resources & Loans

		The LKS provides a collection of regularly updated, relevant resources including:

· Books

· E-books

· E-journals

· Databases





All LKS members may borrow or reserve books. Items may be collected in person or posted out to the borrower’s work address on request.



		90% of new books will be available to borrow within 4 weeks of receipt.





A reminder email will be sent to customers 2 working days before their books are due for return.



Overdue notices will be sent immediately an item becomes overdue.



Customers will be notified of reserved items awaiting collection within one working day of receipt.



		Heritage catalogue records









Automated process







Automated process







Automated process

		100% achieved









100% achieved







100% achieved







100% achieved



		LKS Website

		The LKS website is available at www.knowledge-nw.nhs.uk



		The website will be available a minimum of 95% of time. One week’s notice will be given for planned downtimes.



		Records kept of website downtime







		88% achieved.

From 20.8.14 Knowledge pages unavailable. Replaced with daily Knowledge Alert Bulletin in October.  

Rest of website has been available throughout the year.
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Book Loans 2014-15

Medical & 

Dental
22%

Nursing & Midwifery
22%

Admin 	&	 Clerical	Allied Health Professionals	Medical 	&	 Dental	Additional Clinical Services	Additional Prof Sci 	&	 Tech	Students	Healthcare Scientists	Other Libraries	Nursing 	&	 Midwifery	307	248	1491	195	106	2691	68	141	1482	









Anatomy.tv

1%



American Med Assoc Journals	BMJ Journals	Medline Complete	Internurse Journals	Map of Medicine	MyiLibrary e-books	NICE BNF	OVID Journals	Oxford Journals	Primal Pictures	Proquest Journals	Sage Journals 	ScienceDirect Journals	UpToDate	Wiley Journals	176	1107	641	163	133	670	564	1083	79	90	462	291	763	1014	893	What was the reason for your search?

Audit	Care pathway	Clinical support	Presentation	Publication	Guideline/Policy/Protocol	Study	Service development/redesign	Commissioning of services	Research	3.7037037037037035E-2	3.7037037037037035E-2	3.7037037037037035E-2	3.7037037037037035E-2	3.7037037037037035E-2	0.1111111111111111	0.1111111111111111	0.14814814814814814	0.18518518518518517	0.25925925925925924	How did/will the information provided impact your practice?

Support legal or ethical issues	Inform organisational management	Inform choice of non-drug therapies	Avoid admission/readmission	Advise patients/carers	Support research	Success on academic/CPD course	Inform choice of drug therapies	Avoid referral	Advise colleagues	Inform diagnosis	Facilitate cost savings	Revision of clinical pathway/guideline/protocol	Improve quality of care for patients	Change service specification, delivery or practice	Inform new service specification/development	3.2258064516129031E-2	3.2258064516129031E-2	3.2258064516129031E-2	3.2258064516129031E-2	3.2258064516129031E-2	4.8387096774193547E-2	4.8387096774193547E-2	4.8387096774193547E-2	4.8387096774193547E-2	4.8387096774193547E-2	6.4516129032258063E-2	6.4516129032258063E-2	8.0645161290322578E-2	9.6774193548387094E-2	0.13	0.16129032258064516	Training course attended?

Assisted search 	Using the library catalogue	Knowledge pages	Setting up and using your Athens account	Literature searching	Accessing full text journal articles	Introduction to library website	8.1967213114754092E-2	0.11475409836065574	0.11475409836065574	0.16393442622950818	0.16393442622950818	0.18032786885245902	0.18032786885245902	How did/will the training provided impact your practice and knowledge?

It will help support commissioning/business decisions	It will help support clinical care	It updated my skills	It will save me time finding evidence in the future	It gave me awareness of how to access online library services	I will now be able to access better quality information	It gave me more confidence to access online resources	It gave me more confidence in literature searching	It will help me find information for evidence based practice	4.2857142857142858E-2	9.285714285714286E-2	0.11428571428571428	0.11428571428571428	0.12142857142857143	0.12142857142857143	0.12857142857142856	0.12857142857142856	0.1357142857142857	image3.jpeg
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Aintree University Hospitals






INTRODUCTION AND KEY SUCCESSES

There has been another year of great change within the LIRC. We lost our Operations
Manager for six months after an accident and in July, we said goodbye to our Clinical
Information Specialist of nine years, Michelle Maden. However, we continued to build on
our strong foundations to improve our LQAF score and we have continued to embed
projects over the next eighteen months to improve any low scores.

The LIRC strategy was revised in the summer, with a strand focussing on each Trust, aligned
to their own goals and objectives, with an overarching operational plan for library staff. We
spent the summer engaging closely with both Aintree and the Walton Centre and revising
the original strategy and we will spend the next year getting it ratified by both Trusts.

We also had a major refurbishment within the library in July, which utilised funding from the
Library Development Fund, facilitated by the Healthcare Libraries Unit North West. This saw
us install a new issue desk, reconfigure and lower the shelving, which we were able to
recycle. We also purchased some new furniture, painted the library and moved the staff into
a bespoke office space. The results will be evaluated over the next year and we will be
looking at a number of measures, including footfall, issues and new members.






Another key success was the improvement in the LQAF score, from 91% to 93%, which puts
the LIRC above the regional average, with a green rating in terms of risk. Work is ongoing to
consolidate this score for the forthcoming submission, with a view to improving it in 2014
with a range of long-term projects designed to measure the impact of the service.






SUPPORTING OUR TRUSTS

The Walton Centre ['/15 Aintree University Hospital NHS |

MNHS Foundation Trust ; MH3 Foundation Trust
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The LIRC supports two Trusts: Aintree University Hospitals NHS Foundation Trust and also
the Walton Centre NHS Foundation. Both Trusts are significantly different, particularly with
Walton being such a specialist Trust. Our Library Strategy was rewritten in the summer of
2014, with a view to treating each Trust as an individual entity and more closely aligning
Trust objectives with our own. The impact of this new Strategy is obviously at a very early
stage and we hope to be able to report further in next year’s report. However, our current
action plan lays out our goals for the forthcoming year.

For Aintree, the trust has four main strategic aims:
1: Deliver high quality, safe healthcare

2: Deliver our service commitments

3: Develop our staff’s potential

4: Develop effective external partnerships

Although our traditional methods of recording impact make it difficult for us to isolate our
work towards some of these, we have been able to demonstrate an impact on staff’s
potential, through our Inter Library Loans system, electronic resources and the literature
searching service.
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Impact of the Literature Search Service

/5&

Impact of electronic resources

These charts clearly show that staff increased their knowledge, used the service to aid
further study and informed their teaching and research, as well as disseminating the news
to other colleagues.






The Walton Centre also has a number of clear aims:

1: Improve the quality of our existing services by focussing on 3 stretch targets relating to
our care (falls, admission, discharge)

2: Develop our purpose built centre, ensure an appropriate level of staffing and efficient
patient pathways to enable best patient care.

3, 4 & 5: Enhance our neurology service, neurosurgery, anaesthetic and pain services
provision and also the quality of our rehabilitation centre.

6: Develop an ambitious programme of research and innovation to ensure that the Walton
Centre is a centre of excellence for research

7: We will use our excellent standard of service provision to develop the strength of our
image and reputation as a leading, comprehensive neurosciences and spinal provider.

8: We will be an employer of choice and recruit excellent employees; we will attract the best
staff due to our excellent reputation and working environment.

9: We will demonstrate excellent financial management

We have had less opportunity to formally record our impact on these objectives, however
our Clinical Librarian has been working closely with the Pain Team to improve their research
outputs, with some customised training, literature searching and advocacy and advice. Our
anecdotal evidence is that this has been successful, but a longer term measure will be the
written outputs form this team.






The LIRC budget remained fairly static last year, with an uplift for journals. The pie chart below

gives an indication of the areas of significant spending. Our journals budget remains healthy
and we were awarded our annual uplift, which has allowed us to stay in a number of regional
consortia, including the Ovid Journals and Oxford Handbooks online. We were also able to
keep our Ovid MD subscription.

Annual Subs, £100
Stationery , £1,000 Books, £12,000

Binding, £400

Rent, £58,938

//

Photocopying, £500

Journals and

eResources, £95,000
Staffing in partner
libraries, £22,000

ILLs, £600

The LIRC was also able to attract £25,000 in funding, which allowed us undertake a major
refurbishment of the library and continue to update our fiction collection, which moves
from strength to strength.






QUALITY STANDARDS

The main way the service measures its quality is through the Library Quality Assurance
Framework (LQAF). Our score this year was an improved 93%, which represented the
continued hard work of the library team in gathering the evidence and making

improvements to services. This compares favourably with the North West averages and also
the acute sector averages.

LOAF NW Compliance Rates

AINTREE
ACUTE MEAN

ACUTE AVERAGE

75% 77% 79% 81% 83% 85% 87% 89% 91% 93% 95%

The library LQAF scores over the last three years are represented below. From a poor score

in 2011, which left us in amber, we have continued to consolidate our score over the last
two years, which has now left us more comfortably in green.

Aintree LQAF Scores

2013
2012

2011

80% 82% 84% 86% 88% 90% 92% 94%






However, we continue to identify areas for improvement and this year we have targeted the
following:

e Greater integration with the Trusts around Knowledge Management
e Strategy approval at both Trusts
e Measuring the impact of the service






The future direction of the service will be based on the action plan from our new
Strategy.

We will be looking at the Clinical Information Specialist role and the new member of
staff will look to shape this position. While our literature search service remains the
focal point of the service, we will look to add some new services this year. A large part of
this will be looking at the impact of the service.

There is a commitment to gaining more prominence within the Trust and this is
reflected in our Marketing Plan. We will be applying for the first round of Innovation
Funding from Aintree next year and will aim to put together an ambitious project to
benefit both the Trust and ourselves.

We are looking to get out of the physical space this year and have more of a presence in
the main hospital. We are looking to work closely with our Practice Education
Facilitators to make this happen. This will also help us achieve our goal of reaching non-
users of the service and finding out how to attract them to the service.

We are also looking to finish our library refurbishment and will be bidding for more
funding next year and hopefully securing some out of hours space for our users too.

We have a number of fundamental aims for the year ahead:

e Toincrease footfall on the back of our refurbishment
e Toincrease the use of electronic resources, in particular of Oxford handbooks
e Toincrease both our user base and our Athens users

T






Here are our key statistics for the year:

FOOTFALL LIBRARY LITERATURE WILEY OXFORD MEDICINE
USERS SEARCHES USAGE USAGE

_ _ OXFORD
@ @ \j il e
OMNLINE LIBRARY ONLINE

12% 23% 23% 90% 62%

vy e

In terms of raw statistics, it has been a largely disappointing year for the Aintree LIRC. Our
footfall has dropped off over the last five years, but has taken a substantial hit this year. This
has been combined with a drop in users and Athens accounts. In particular, we are seeing

less Nursing and AHP staff joining the library and we will look to reverse this next year.

What is very pleasing is the overall increase in our electronic resources, in particular some of
our new packages, but also older packages like Wiley, and the continued growth of
UptoDate in the Walton Centre. One of our goals in the next year will be to encourage
Aintree to spend on this resource.

Our Clinical Information Specialist has also been busy this year and literature searches have
been up by 23%, although training is down which we believe reflects the pressures that have
been on both Trust’s in the last year.






APPENDIX 1 - FULL STA

(i) Visitors to the Library — 5 year data

Month Visitors Visitors Visitors Visitors Visitors | % Change in
2009/10 2010/11 2011/12 2012/13 2013/14 | this year

August 3,331 2,977 2,452 4,717 2,369 -49.8%

September 4,951 5,224 4,286 3,744 3,461 -7.6%

October 4,866 4,252 4,295 4,623 4,285 -7.3%

November 4,682 5,326 4,940 4,255 3,912 -8.1%

December 3,384 2,990 2,944 2,674 2,488 -7%

January 4,206 4,358 4,563 3,958 3,835 -3.1%

February 4,907 5,125 5,759 4,417 3,912 -11.3%

March 5,473 5,321 5,336 4,698 4,245 -9.6%

April 4,117 3,341 3,669 3,622 3,677 1.5%

May 4,725 5,030 5,416 5,872 5,031 -14.3%

June 3,985 3,717 3,418 4,131 3,672 -11.1%

July 2,922 2,894 4,512 2,610 2,730 5%

Total: 51,549 50,555 51,650 49,321 43,617 -11.6%

(i) Library Users — 5 year data
Client Group Users Users Users Users Users % change
2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 this year
General Practitioners 8 11 11 8 1 -87.5%
University of Liverpool 684 489 591 209 -55.5%
470

students

Nursing Students 7928 9349 4091 5348 4481 -16.2%

AHPs (formerly PAMS) 187 155 128 77 32 -58.4%

Aintree Staff- Admin 81 63 49 32 17 -46.9%

Aintree Staff — Medical 1084 887 945 802 541 -32.5%

Aintree Staff - Nursing 331 264 209 131 69 -47.3%

Walton Centre staff 224 217 250 232 146 -37.1%

Total 10759 11497 6315 7126 5496 -22.8%

(i) Service delivery — 5 year data

Type of Service Usein Usein | Usein Usein Usein % change in
2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | the last year

Issue of material at 10759 8897 8959 6502 5272 -18.9%

Aintree

Renewals all sites 352127 | 347329 | 366579 | 430,850 |412,745 |-4.2%

Reservations all sites 59528 55237 36005 19,921 14,029 -29.6%

ILL requests Aintree 631 790 397 423 213 -49.6%

Helpdesk Enquiries 7000 5100 3407 3357 2273 -33.3%

Aintree

(iv) Athens accounts — 5 year data






NHS Athens 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 | % change
Accounts in the last
year

Aintree Hospitals 713 650 627 649 626 -3.5%

NHS Trust

The Walton Centre | 180 182 197 241 186 -22.8%

NHS Trust

(v) eResource use — 4 year data

Resource 2010/11 2011/12 2012/13 2013/14 %
Download | Download | Download | download change
Figures Figures figures figures in the

last year

123.doc 50 8 -84%

123.library 20 26 30%

American College of 5

Physicians

American Medical 129

Association

American Psychiatric 11

Publishing

American 4

Psychological

Association

BIR Publications 10

BMJ Journals 1017 1230 961 283 -71%

BNF (including for 210 282 203 -28%

mobile app)

Cambridge Journals 8 19 138%

Online

Ebsco A-Z list (now 711 447 825 506 -39%

360 core)

Ebsco 1000 562 432 -23%

Elsevier 781

Geworg Thieme 9

Verlag

Emerald 9

High Wire Press 10

IEEE 3

Ingentaconnect 59 50 36 -28%

IOP Publishing 7

JAMA 198 204 -

Karger 8

MA Healthcare 25

Maney Online 1

Map of Medicine 27 48 100 108%

McGraw Hill 6

Medicines Complete 105 120 138 15%

(now Royal

Pharmaceutical Soc.)






Metapress 3
Micromedex 20 4 -
MyiLibrary 106 37 87 135%
Nature 49
NHS Evidence 1264 1986 1842 1642 -11%
Ovid Online 940 1101 1001 983 -2%
Oxford Medicine 52 84 62%
Online
Proguest 461 446 363 210 -42%
Refworks 14
Royal Marsden 45 38 24 -37%
Online
ScienceDirect 514 769 208 -
Springerlink 250 90 195 117%
Stanford University 1117
Taylor & Francis 21
Up to Date (Walton 759
Only)
Web of Science 1
Wiley 826 806 321 611 90%
Your RSM Journals 20 12 5 -58%
Totals 5733 8825 7250 8576 18%
(vi) Literature Searching and Training — 4 year data
Requests Requests | Requests Requests %
fulfilled Fulfilled Fulfilled Fulfilled change
2010/11 2011/12 2012-13 2013-14
Literature 126 147 114 140 22.8%
Searches
Training (1-2- | 160 166 276 235 -14.9%
1 and group)
Induction 140 Change to
how we do

induction
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1.0 Key Achievements

« We redesigned the space providing more study spaces and quiet areas for staff and students to use.
« Staff are able to access more of our services remotely, via The Hub, rather than having to physically visit the library.

« We have conducted a number of interviews with staff to collect impact data from literature searches provided to them. These data will be written up in our
annual report and linked to Trust objectives.

2.0 Libraries Quality Accreditation Framework (LQAF) score for 2014

Our Service has received the results from the 2014 assessment and we have scored a compliance rate of 97%, which is the same as previous year’s score.
Following on from the validation of our 2014 LQAF score, we have three criterion where we are marked "Partially Compliant”. These three criteria relate to impact
measurement, reporting of our quality standards and the creation of a formal marketing plan. We have put actions in place to ensure that we obtain "Full
Compliance" with these three criterion, thus aiming for a compliance score of 100% for 2015.

3.0 Finance
3.1 External Income Received
SIFT Funding to support undergraduates on placement within the community £ 13,786.00
SIFT Funding to support undergraduates on placement within our Trust £ 4,920.00
HENW Funding £ 15,998.00
HCLU Funding £ 3,415.00
Total Income 38,119.00
3.2 Expenditure on External Income Received
Ovutreach Librarian Post £ 17,703.00
Policies and Procedures iPhone App £ 12,998.00
Glass Doors £ 2,200.00
Marketing Materials £ 6,000.00
Total Expenditure £ 38,119.00






4.0 Supporting Warrington & Halton Hospitals NHS Foundation Trust

The following describes our work aligned against the Trust's QPS Framework:

4.1 Quality - Excellence for our patients
» Member of the Falls Group, NMAC, Medicines Safety Committee, Acute Care of the Patient, Education Governance Committee, and Intranet Steering Group.
» Production and dissemination of the QPS Bulletin to support the Trust's QPS vision.
» Production and dissemination of 5Es bulletin to support the Corporate Nursing Strategy.
» 38% of literature searches have been to support an intervention or treatment plan for a patient.’
» 35% of our searches improved patient outcomes”.
» Search results we provided impacted upon: “...assessment of care and then it might impact on service development, delivery, care pathways or protocols ... it

can impact on anything by knowing what we find from it so by knowing what people will tell us we can improve on as a Trust we can the pick up on those
things and so it can be anything and everything that it might have an impact on.”

4.2 People - Caring for our staff

» 38% of our searches were to support non-clinical and clinical staffs’ continuing professional development. “/ just gave you the topic and you've done the

9 4

search and everything else. | just gave you a sentence and you gave me everything. That made it a lot easier for me”.
» Increased the number of Trust staff participating in the Six Book Challenge.

» Supported Learning at Work Day for the second year in succession to promote the Six Book Challenge and inform staff how we can support them in their
daily practice.

» Supported the "Growing as a Leader" Leadership Programme.

« All Trust staff are registered users of the library.

! Figure taken from our impact questionnaire

? Figure taken from our impact questionnaire

* Quote from a semi-structured interview conducted with the Clinical Effectiveness Manager to gauge the impact a literature search had upon her project.
* Quote from a semi-structured interview conducted with an Anaesthetist to gauge the impact a literature search had upon his work and quality of care.





e We inducted 432 users.

4.3 Sustainability - Here for our community
» 62% of our literature searches have been to support developing new services’.
» 37% of our literature searches improved patient experience’

 Evidence on QPS bulletins helped quick adoption of new ways of working: "We are going to immediately adopt one of the things you sent re South Tees""

5.0 Supporting Warrington Public Health

5.1 Demonstrable improvement in local population health through delivery of the Health Improvement ‘Plan on a Page’ priorities

e We produce a monthly Warrington Public Health Library Bulletin which provides the latest evidence on the Health Improvement ‘Plan on a Page’ areas. The

PH team use the evidence to inform service development in each area. “Thanks - you're very kindly helping me update my school nurse specification with
new and relevant documents!l’

e Evidence provided on the impact local businesses can have on the health of those in the local community
e “Your search provided the basis for promotional work around trying to reduce cannabis use”

5.2 Development of the Healthy Lives Healthy People team to enable proactive, innovative support and engagement with stakeholders and partners to
support delivery of the Health Improvement ‘Plan on a Page’ public health priorities

e We attended the Healthy Children & Young People’s (C&YP) meetings to provide the latest evidence on C&YP early intervention/prevention strategies and
therefore supported stakeholders and partners of the Healthy Lives Healthy People team.”

® Figure taken from our impact questionnaire

° Figure taken from our impact questionnaire

" Quote from our impact questionnaire

® An email from a Health Improvement Specialist - Public Health
° From a presentation





5.3 Development of the knowledge and intelligence teams’ work on service user experience and engagement
e Working with the Public Health Qualitative Researcher on the Complex Case Management Team Report
e Providing data for the ‘Evidence of What Works’ sections of Warrington’s Joint Strategic Needs Assessment (JSNA)™

5.4 Delivery of the Public Health Team commissioning intentions to improve and strengthen public health commissioning with Warrington Borough
Council

e Providing evidence on lifestyle services, health checks, sexual health services, community services (Livewire services), alcohol treatment services and other

public health commissioned services helps to improve Public Health commissioning intentions and strengthen public health commissioning with the Local
Authority

6.0 Supporting Warrington 7.0 Supporting Warrington Clinical Commissioning
Group

6.1 Improve healthy life expectancy for all

e We produce a monthly Warrington Clinical Commissioning Group (CCG) Library Bulletin which includes the latest evidence on Preventing Premature Death
- one of the CCG'’s ‘Plan on a Page’ areas.

e Evidence provided by the KES has helped in the development of the Warrington Health Plus project (formerly known as Primary Care Home).

o 40% of our literature searches supported improved healthcare outcomes. P

' The CCMT report can be provided for evidence






6.2 Reduce inequalities

e Evidence provided on ‘models of care for older people’, crisis houses and single points of access (SPA) into mental health services all helped towards work
on reducing health inequalities

6.3 Continually improve quality of commissioned services

e Providing evidence on hypertension supported self-management, C&YP respiratory services, self-care for lower back pain and planned care service
specifications helped improve the quality of commissioned services

e 50% of searches helped to improve quality, with a further 12.5% meeting quality standards.

6.4 Achieve sustained financial balance
‘ e Evidence provided on Accountable Care Organisations which are one initiative that could help to reduce costs
e 10% of searches contributed to financial planning and/or budgeting.
0 6.5 Maintain a highly effective and motivated workforce

e Provided all the essential quality standards/main reports and policies that might be needed by the CCG staff which
helped the team save time as they could then all be found in one place

e Helping staff with their CPD work - “Thanks this is fantastic .| started my lit review yesterday and the articles on the
impact of training on staff retention are really useful’."

i ' ‘ " Email from the Quality Improvement Manager (Care Homes) at the CCG






7.0 Service Delivery

Books Issued Document Delivery Enquiries
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Books Issued 2185 2121 3618 | 70% | We are now reaping the rewards of major investment in new stock.

Document Delivery 785 597 492 @ ¥

Enquiries 369 632 742 | 7%

3% : : :

Induction 104 389 438 * We are now a part of Trpst Induction, hence the increase in the number of
staff receiving an induction to our services.

Literature Searching 58 469 281 |8 19% We moved to an _electronlc system, so the recording of searches was more
accurate and auditable.

Training 133 14 112 * We had an increase in a'ttendees at our training 'modules due to revamping
and promoting the training across the organisation.

8.0 How Did We Perform?

90% of requests fulfilled within 7 days 97% 96% 98% | ©

100% of requests fulfilled within 20 days 100% 100% 100% Meets standard

97% of enquiries answered within agreed timescales 100% 100% 100% 1| Does not meet standard

100% of literature searches provided by their required date 100% ¥ 4%

9.0 Future Developments

e Develop a series of information skills eLearning packages.

e Focusing the promotion of our Service to nurses and nursing students.

e Promoting our electronic resources appropriately.

¢ Increasing attendance of our information skills sessions by Allied Health Professionals and medical staff.

e Share our library management system with Countess of Chester Library Service so that we benefit from reduced operating costs.

e Develop the physical spaces, fitting in glass partitions by the PC area to minimise noise disruption and refurbishing the toilets.
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Wirral University Teaching Hospital NHS'|

NHS Foundation Trust

Introduction

The Library and Knowledge Service (LKS) is delivered to staff and learners across Wirral
University Teaching Hospital NHS Foundation Trust (WUTH). Long-standing Service Level
Agreements remain in place for the delivery of services to Clatterbridge Cancer Centre NHS
Foundation Trust (CCC) and Wirral Community NHS Trust (WCT).

Our mission is to enable evidence based practice, research, innovation, service
improvement and personal development by providing easy and convenient access to the
right information, in the right place, at the right time.

Supporting Wirral University Teaching Hospital

The LKS continues to support the strategic objectives outlined in the WUTH business

strategy 2013-2018, Locally Focused, Regionally Significant.

To be: the top NHS Hospital Trust in the North West for patient, customer and staff
satisfaction

e Achieving a compliance score of 94% in our external quality assessment, the Library

Quality Assurance Framework (LQAF) for health libraries

e Signposting of kidney diseases patient information as part of the Renal Practice
Development Unit (PDU), to enable Renal staff to provide evidence-based, high

quality information to patients and families

e Expanding the Journal Club support service

to establish a Journal Club in the Neonatal
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Unit and nurture a culture of evidence

based practice “Time effective -

saved hours on

e Dissemination of good practice and T el

innovation across WUTH at the Best myself. Information

Practice Day / Pass It On event 2014 ceraslidbiad

updated some

e Enhanced dissemination of WUTH research knowledge in certain

output via the LKS blog, connecting the areas.”

right people to the right knowledge

To lead on: integrated, shared pathways of care with primary, social and community care

e Continuation of long-standing Service Level Agreements with Clatterbridge Cancer
Centre NHS Foundation Trust and Wirral Community NHS Trust, enabling a joined

up approach to knowledge mobilisation across the local health community

To deliver: consistently high quality secondary care services enhanced through the

provision of regional specialist services

e Delivery of a Literature Searching Service in which librarians assemble evidence on a
selected topic, repackage it into a single report and return it to the customer,
ensuring that the individual or team has the best possible evidence on which to

base their clinical or management decision

¢ Continued investment in high quality information resources including UpToDate,
Dynamed, and Anatomy TV, allowing specialist clinical knowledge to be easily

accessible for all staff and learners
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NHS Foundation Trust

To ensure: our people are aligned with our vision

e Provision of tailored LKS, customised to the requirements of individuals and groups,
including 59 one-to-one assisted literature searches on customer-selected topics,
and bespoke Finding the Evidence training sessions for WUTH Orthoptists, Neonatal

Unit staff and pre-registration Pharmacists

e Creative and dynamic promotional activities including participation in organisational

events, and coordination of the Trust-wide launch event for UpToDate Anywhere

e Bespoke teaching sessions for medical students to support their learning whilst on

placement and foster an evidence based approach to clinical practice

e Delivery of group training to doctors, offering tips and shortcuts for searching for
the best evidence to support patient care, audit, research, educational activities,

appraisal, revalidation, and CPD in general

To maximise: innovation and enabling technologies

e Investment in UpToDate Anywhere, enabling access to clinical decision-making

support via mobile devices for all WUTH staff and learners

o Dissemination of over 17,000 Evidence Alerts bulletins which share new
publications and evidence, enabling new knowledge to be diffused across all

stakeholder organisations
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NHS Foundation Trust

To build on: partnering for value

e Investment in regional consortia subscriptions to the Medline Complete database,

Oxford Handbooks online, OVID e-journals, Anatomy TV and the Royal Marsden

Manual of Clinical Nursing Procedures to ensure maximum value for money

e Partnership working with Library Information Health Network North West (LIHNN)

allows us to access to the development and networking opportunities we require to

cultivate a skilled and knowledgeable library team

Supported by: financial, commercial, and operational excellence

e A total of £133,000 of external funding secured to support the following activities:

o Research study to examine the knowledge requirements of critical care staff
and patients/families; pilot and evaluate library service support in this area
(£115,000)

o New self service kiosk for the McArdle Library, Arrowe Park Hospital, to
enable items to be borrowed outside staffed hours (£8,000)

o Initiation of a Reminiscence Box loan service in partnership with Wirral public
libraries, to support people living with dementia and their families in Wirral
(£4,000)

o New book stock for the McArdle Library, Arrowe Park Hospital (£5,000)

o Promotional materials (£1,000)
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Supporting Clatterbridge Cancer Centre (CCC)

LKS services are closely aligned with CCC objectives and underpin the Workforce and

Organisation Strategy, specifically the following objectives:

e To develop key partnerships that will further strengthen our core business,

especially the development of an academic centre
e To remain the employer of choice for staff both within the local, general

employment market and nationally, for staff with specific expertise in cancer

services

We have enabled CCC to deliver on these objectives by:

Providing bespoke library and knowledge services, _ _
] ] ) “I received a rapid
tailored to the unique requirements of CCC staff
response that helped

o _ with direct clinical

e Delivering literature search reports that summarise
) ) care...lt was very

the evidence on a customer-selected topic
helpful to be able to

. ) . discuss this with the
e Providing introductory sessions on library and

librarian and to get the

knowledge services / resources for new CCC staff _
results of his search so

) ] ) promptly. | am very

e Enabling quick and easy access to evidence support _ .
) ) impressed.

through a clear link to the LKS webpages directly

from the CCC intranet homepage
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Supporting Wirral Community Trust (WCT)

LKS services are closely aligned with WUTH objectives and underpin the Workforce and

Organisation Strategy, specifically the following objectives:
e We will deliver safe and effective patient care
e We will further develop and maintain a competent, caring and flexible workforce

e We will effectively manage and develop our relationships with our current and new

commissioners and stakeholders

e We will deliver to the expectations of our commissioners and demonstrate quality

and value

e We will develop our information and business intelligence to make informed

decisions about what we do

We have enabled WCT to deliver on these objectives by:

e Facilitating patient care linked research projects through
membership of the Practice Development Research “The service has
Partnership (PDRP) Steering Group via the provision of been excellent and

expert training and literature searching saved myself and

colleagues working

e Enabling quick and easy access to evidence by on the research

increasing our visibility on the WCT intranet site project a huge

amount of time.”
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e Delivering outreach services with flexible and tailored
approach, including the delivery of a twilight training

session to the WCT Community Nursing at Night team

Looking forward

e A 12 month research study examining the knowledge requirements of critical care
staff and patients/families will begin, and the impact of LKS in this area will be

piloted and evaluated.
e A partnership project with Wirral Public Libraries to support people living with
dementia will launch this year, providing a Reminiscence Box service to the local

health community.

e A new self-service kiosk at the McArdle Library will enable items to be loaned 24

hours a day.

e A revised LKS Strategy aligns the aims of the service to the Trust’s strategic

objectives, and the implementation plan will be regularly monitored and reviewed.

e The Evidence Alerts service will be evaluated and improved based on customer
feedback.

Feedback

We welcome feedback on our services and activities and use it to enhance our service

offering. Please submit your comments via the LKS webpages.

#PROUD TO CARE FOR YOU wuth.nhs.uk
@wuthnhs #proud
Page |8



http://www.wuth.nhs.uk/patients-and-visitors/services/l/library/using-your-library-and-contact-us/



Wirral University Teaching Hospital INHS|

NHS Foundation Trust

Appendix 1 We loaned 6042 items from

our stock 908 people accessed our

20] 4-1 5 FaSt FaCtS e-resources 9985 times,

. . including e-journals,
We supplied customers with g€l

622 journal articles and 75 @ e, Caizlages e

There were 36,476 visits to LKS . . !
o V! books from other libraries FOFE

spaces; 5571 of these outside

staffed hours

BT I T SRR 2393 people across stakeholder Trusts are

e R el members of the LKS and access a range of

services

/“—'_ _'—‘*-ﬁ
il
/ Students CCC-237
-135

WCT - [
207

3787 enauiries from customers

We provided 53 literature search reports
that summarise the evidence in a

customer-selected topic area

Literature searches contributed to the

following activities: WUTH -
Direct patient care 1814
Keeping up to date
Audit

Personal development (including

coursework)

Sregeriaiien We provided 59 assisted searches, where a

Clinical support librarian works alongside the customer to

Service planning and decision identify evidence on a specific search

making question

Research

Development of protocols For the first time, in 2014-15 we provided

Development of care pathways more search support this way, enabling

Publication knowledge and skills to be transferred to the

Development of guidelines customer
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Appendix 2: Telling the LKS story

The lead for the Planned

Care workstream of the
Wirral Health and Social
care strategy (‘Vision
2018’) needed to know
which clinical specialty
areas provided the
greatest opportunity to
improve the care

pathway

Lung cancer clinical
nurse specialist requires
evidence to support a
‘smoke free’ campaign
for CCC

Neonatal Unit staff want

a Journal Club but aren’t

An evidence
summary was
provided which
highlighted
areas of
opportunity
and good

practice

A summary of
the evidence on
attitudes of
health care
staff towards
staff who
smoke was

provided

A new Journal

Club was

The evidence provided
enabled the Wirral Health

and Social care economy to
focus its strategic work in

areas that would make the

greatest difference to

efficiency and effectiveness

The service enabled the

design of an evidence based

#proudtobesmokefree

campaign, which includes

measures such as staff being

trained to offer nicotine
replacement therapies to

patients

Journal Club unites Neonatal

staff across professions,

“The results provided by the
Library service enabled me to
easily review good practice and
service changes that had been
made to improve effectiveness
and efficiency in the specialty. |
could identify initiatives which
Wirral had already undertaken
and ones where there was
further opportunity for Wirral to

improve.”

“This information is ongoing in
helping support staff with
evidence based practice and
backs up internal audit and
research done by myself which
will be presented to the Trust in
order to support the smoke free

campaign.”

“As a student nurse, | feel that

attending journal club helped

sure where to start established and  providing a forum to discuss enhance my knowledge around

facilitated, research, evidence base, and caring for the neonate. The topic
providing changes in clinical practice, we discussed and the way in
tailored improving decision-making which we analysed the research
support to and the care provided to article can be applied greatly to
individual Neonatal patients and their  practice.”
presenters families
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