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Outcome 4: All NHS organisations receive library and knowledge services 
provided by teams with the right skill mix to deliver on organisational and 
Knowledge for Healthcare priorities 

Initial thoughts:

• Baseline measurement

– where are we now?

• What does the organisation   
expect of us?

• Can we meet/exceed the 
expectation?

• Where do we need to focus 
our development in the 
coming years?



What we did:

• Used CILIP Professional Knowledge 
and Skills Base for Health as a 
basis for identifying the skills we 
need 
https://www.cilip.org.uk/page/PKS
BforHealth

• Shared the tool and individuals 
prepared their ratings in advance

• Used an activity at a team meeting 
to map our skill levels across the 
team

• Discussed what we thought

https://www.cilip.org.uk/page/PKSBforHealth


What we found – the exercise

• PKSB language aimed at 
professionals

• Understanding how skills relate 
to roles important for self-
assessment? Examples?

• Consistency of assessment?

• Imposter syndrome

• Everyone found it interesting or 
useful, some found it challenging



What I found – the outcome

• Clusters in the middle (rated as good) – safe option?

• What’s expected versus What I’m good at

• Few admitted (in advance) they didn’t understand what the terms 
meant

• Some ‘don’t know what they don’t know’!



What next?

• Use to identify areas for development in personal development 
planning

• Work with NTW strategic networks to identify what their priorities are

• Map expectations and skills on River Diagram to help focus effort on 
supporting priorities and gaps in skill mix 

• Use as evidence in Quality Improvement Outcomes submission


