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« Conversations and relationships

* New ways of working
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Sustainability & Transformation
Evidence Mobilisation

System Transformation by
Evidence Mobilisation
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@ Policy

Integrated Care Systems

The NHS and local councils are developing and
Implementing shared priority work streams to improve
health and care in every part of England

Clinical Commissioning Groups

CCGs have a duty to use evidence from research for
commissioning decision making

Primary Care Networks

Groups of practices 30-50k patients to deliver key services
In community- will need to be evidenced based
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@ Policy

Knowledge for Healthcare, sharing our vision that NHS
bodies, their staff, learners, patients and the public use the
right knowledge and evidence, at the right time, in the right
place, enabling high quality decision-making, learning,
research and innovation to achieve excellent healthcare
and health improvement.

#A Million Decisions is a campaign launched by Health
Education England to promote the use of Library and
knowledge services in ensuring that 1 million decisions
(clinical and corporate) made in the NHS every day are
evidence based
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@ Conversations and
Relationships

Dr Mark Lambert : PHE

Joanne Naughton : Library and Knowledge Services
Development Manager — North East HEE

Dr Tom Hall: DPH
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AImMs

&

To maximise the impact of the resources and skills to

identify and apply knowledge (especially from
research) to the planning and implementation of health

and health care programmes.
To avoid duplication and waste

At every decision making table there will be someone
with tools and skills and an understanding of the
current research & evidence available
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NHS

National Institute for
Health Research

&

What has been done before ?

NIHR Dissemination centre highlight

https://www.dc.nihr.ac.uk/highlights/health-
commissioners-research-evidence/

Blogs - Nottingham and NE experiences
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STEM club

Librarians from all providers
NECS research

Public Heaths
Commissioners

AHSN .

R

&

Partners in improving local health



&

Journey

« Engagement “ with” all along the way
 What could /could not work

« ldentify priority areas to pilot
* Librarians volunteered

« Good will

« Open conversations
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@ Progress: Frailty Toolkit

« To have digitally at each part of the pathway a link into the evidence on
an accessible and acceptable form for the end user

« Librarian around the community of practice table
* Digital progress
« End products being discussed
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@ Mental Health Evidence and
Evaluation Work stream

Only ICS theme with such a work stream on CNE at present
e Supporting evidence for 7 priority areas
 Aligned librarians/Knowledge managers

* In the conversations as they develop new services and ways
of working

 Exemplar for all ICS work streams
* Evaluation framework developed and shared
* Evidence and academia workshop being arranged
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Child health

Approach came from several members
* Supporting evidence mapping for priority areas
e Aligned librarians
* In the conversations as they develop
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Next steps =

« Continue with -Frailty , Child Health and MH — now
embedded

 Share widely across ICS leads : common approach

 Core team regularly meeting to scope future events
and topics

 October meeting :Dilemmas in decision-making: how
evidence informs changing services and systems

 Applied research collaborative
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Discussion WM‘L

What are others doing?

How to grow this —targeted? Organic? Across North
How to share ?

Barriers and opportunities ?
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