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What matters to trust boards and directorate managers 
 
• Setting the context 
• NHS Health and Wellbeing Framework 
• Describe the trust level Key Performance Indicators 
• External validated H&WB data sources 
• Look at the NHS Improvement Self Assessment Tool 



 
 



 
 



 
 



 
 



 
 

Board level KPIs as indicators of H&WB 

• Absence rates  
• Staff appraisal (ESR) 
 
• Employee Health and Wellbeing/occupational health 

service referrals 
 
• Staff engagement  
• Pulse Check (Friends and Family Test) 
• NHS annual Staff survey 
• GMC Survey (2019 pilot questions) 
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Absence rates 



 
 



Absence Manager 



Opereating theatres at Hospital  X  
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Board level KPIs as indicators of H&WB 

• Absence rates  
• Staff appraisal (ESR) 
 
• Employee Health and Wellbeing/occupational health 

service referrals 
 
• Staff engagement  
• Pulse Check (Friends and Family Test) 
• NHS annual Staff survey 
• GMC Survey (2019 pilot questions) 

 



The Pulse check & Staff survey are tools which 
are used to measure a number of criteria of 
how you view your organisation and how you 
feel valued by that organisation …… 
 
 Validity 
 
 Anonymity 
 
 Relevance  
 



The Pulse check & Staff survey are tools which 
are used to measure a number of criteria of 
how you view your organisation and how you 
feel valued by that organisation …… 
 
 Validity 
      L6 – Directorate level 
 Anonymity 
      “186” WTE 
 Relevance  



 
 











Thank you to everyone who took part in the survey. 

Q2 2019-20 Pulse Survey Medical Director Summary 

Results  incorporating the Staff Friends and Family Test (SFFT) questions*** 

 

 

77 Medical Director staff took part in the 2019-20 Q2 Pulse Survey. To find out more about the survey and our full  Trust results, please contact damien.cook@mft.nhs.uk 

Overall staff engagement - trend 

Staff engagement ,SFFT and Appraisals: 

Change 
since 
Q4 

Theme/SFFT* Score Previou
s  
quarter 

Overall Staff Engagement 7.1 7.0 

Recommendation – Care*** 84% 84% 

Recommendation – Work*** 71% 61% 

Quality of Appraisals 6.0 5.0 

Quality of appraisals - trend 

Our views: 

81% 

79% 

90% 

Agree that care of patients / service 

users is MFT’s top priority’ 

Agree that they are able to make suggestions 

to improve the work of their team/department. 

Agree that their last appraisal 

contributed to their agreeing clear 

objectives for their work 
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• Absence rates  
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• Employee Health and Wellbeing/occupational health 

service referrals 
 
• Staff engagement  
• Pulse Check (Friends and Family Test) 
• NHS annual Staff survey 
• GMC Survey (2019 pilot questions) 



 
 



 
 

GMC Training Survey 2019  
 
 
 
• Rest, facilities, Burnout 

 
• I know who to contact in my trust to discuss matters relating to 

occupational health and wellbeing? 
 
• Is your work emotionally exhausting? 
 
• Are you exhausted in the morning at the thought of another day at 

work? 
 

• Do you have enough energy for friends and family during leisure time? 
 
 



Burnout category share of trainees by training group by deanery/ HEE local 







 





 





 
 

Summary 
 
 
• NHS Long term plan sets out the framework for Health 

and Wellbeing Framework 
 
• Trust boards use a standard set level Key Performance 

Indicators to monitor H&WB 
 

• Internal & Externally validated H&WB data sources 
 
• NHS Improvement Self Assessment Tool 



MFT Emergency Department Spa 

• The emergency 
department identified 
that a place to relax 
during and after shift 
was needed in 2017 

 

• Funding was sourced 
and a room was set up 
containing sofas, books, 
artwork and mood 
lighting 

 

 

• The Library was 
consulted to help with 
a list of health and 
wellbeing stock 

 

• The Library has placed 
marketing within the 
room to show that a 
wider selection of stock 
is available onsite 

 



 
 
 
 


