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It could be…

▪ Intrinsic → Personal 

rewarding 

▪ Extrinsic →external 

rewards such as 

money, fame, 

grades, and praise
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https://hdas.nice.org.uk/

(JOY OR 
happiness) 
AND 
workplace
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What does it say to 
you?

0

20

40

60

80

100

120

140

Joy (or happiness) Stress

Series1

0

1000

2000

3000

4000

5000

6000

7000

Joy Stress

Series1



Together, putting patients first



Together, putting patients first



Together, putting patients first

The importance of 

Joy in work

Why does it matter?
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The importance of 

Joy in work

Why does it matter?
• Create a safe, human place for people to 

find meaning and purpose in their work
• Increase engagement →positive attitude 

toward the organisation and its values and 
missions

• Increase satisfaction
• Better patient experience
• Better safety
• Decrease turnover and burnout

In two words: 
BETTER CARE
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Get ready

“If only 

they 

would….”

“What can we do today?”
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Get ready

“What matters to you?” 

conversation

• 3 questions
• Good listening skill
• Talk clearly and honestly
• Create a sense of “we are in this together”
• Identify unique impediments to joy in work
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Start a conversation

1. What matters to you in 

daily work?

2. What helps make a good 

day?

3. What gets in the way of a 

good day?
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Do / Don’t

DO

▪ Led by a skilled 

facilitator

▪ Show 

commitment

▪ Build 

inclusiveness

DON’T
• Assume you know what 

others are thinking
• Promise to fix 

everything
• Talk just to who are 

positive and avoid 
negative voices



Together, putting patients first

What you need

▪ Whiteboard

▪ A pen to jot ideas 

and bright spots

▪ Listening skills

▪Courage
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Reflective Point

Do we need permissions / have a 
policy in place to start a conversation?

When is the right moment to start 
this conversation in a team?


