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The Conversation

Equality & Diversity chat with Head of OD

_ Informal chat with a couple of
“Did you know many female leaders leave

_ We Tweeted members of the Health &
post when they h’t the menopause — Wellbeing Committee and Exec for
T otmetodo gy Workforce & OD

d nyth | ng... . | raised this at our H&W group today and there was an absolute consensus that
. we should form a small working group to look at the support we can offer to " . . .
Tlme PasseS> staff. Would you be interested in joining us? and NOt |00k|ng at i1t yet; mlght be

interesting”

L |
“This has recently been raised at
ot P HMPA. There was a presentation
menopause helpline &g and it's not just for
poers 2 : from someone in Wales.”
BBC Menopause Helen Kiely

awareness week Mersey Care NHS Foundation Trust
Subject: Re results sanitary
products & menopause related
products for healthcare staff

“Oh this is interesting,
did you listen to the
discussion on Radio 4”
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At the launch of the Mental Health First Aiders, many of the issues raised we
80% workforce are female, the majority are in the menopause age range...




The Action Plan

Menopause Task & Finish Group Rolling Actions

T&F Group Objectives

» Aaising awszreness of Menopaus
»  Supporting staff pre, during an
&  Creation of 2 Trust Po

cross the Trust
d post menopause

Guid

to support staff

»  §-12 month duration of T&F group then transfer into HEW Group Work Plan

Meeting Date Attendance
17 Junz 2018 {11am - 12pm} Anna Bickerton, Bobby Sharma, Flick Nixon, Penny Dobson, Alison Langley, Susan Smith

18 July 2019 (2-3pm)

Anna Bickzrton, Suzan Sraith, Flick Mizon

27 Auwgust 2012 {11am-12pm)

Anna Bickerton, Susan Smith

24 S=ptem

ber 2018 (11am - 12pm)

Anna Bickarton, Susan Smith

22 Ociober 2018 (11am - 12pm)

Meeting Cancelled by AB

18 Novemnber 2012 {(11am - 12pm)

Action Action Lead Timescale for Updata RAG
Number implementation
1 Agree dates for future meetings Anna 30 June 2018 & menibs.vedh, of mesting dates agreed. Complete
Liza Ralphs confirming wenuss
2 Review Menopause café license and sign Anna 30 Jun Anna and Bobby have read the license and Complete
Susan, confirmed happy to sign. Sussn fo sign.
Bobby
3 Establish appropriate wenus for Menopause | Bobby 30 Jun i Mandy Carmill confin we can use the Complate
Café (g,g Bistro) Bistro on @ Manday or Tuasday 3.30-4.30
4 Agree Menopause Cafe Date Anna 31 July 2019 Confirmed as Tuesday 8% Cctober 2010 Complete
& Arrange  Crossrosds  information  ewent to | Anna 31 July 2019 Croszroads booked 30 Sept — 03 Oct 2010 Complate
promote menopause and menopause cafe
[ Comms plan to be agresd re. crossroads event | Anna 31 August 2019 | Suzan has drafted gomms. AB has emailed Complate
and Menopause Café event Bobby, Jon 28.08.1% to confirm happy with content.
Susan Aviaiting rephy.
T Develop Menopause Info Leaflat for staf (| Susan 31 Apgust 2018 | Wark in progress. Craft developed by John
MHFA Team Gale. Lizzie Price to discuss content with
bz & Gynag Consultant
8 Cost up "Emargency Menopauss Boxes™ Penny 31 August 2019 | Approx £20 per box
g Trial Emergency Menopauss Boxes on Ward 0 | Penny 31 August 2018
and Ward 10 and seek fesdback from staff

Information Leaflet
Awareness event
Menopause Café
Menopause Policy
Menopause Support Boxes
When Business As Usual
will be maintained by HWB
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EVERY WOMAN GOES THROUGH THE MENOPAUSE
IT USUALLY OCCURS BETWEEN THE AGES OF 45 & 55

N

The
Menopause
Exchange

['T 1DO YOU HAVE ANY OF
THESE SYMPTOMS?
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YOU MAY ALSO EXPERIENCE:

Sweats, Have difficulty sleeping, Depression, Anxiety, Loss of sex
drive (libido], Feelings of not coping as well as you used to and
changes to your periods.
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https://www.menopause-exchange.co.uk/
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MENOPAUSE f

If you suffer any of these you might be menopausal. Y L

Be aware of the symptoms and discuss it with your doctor.

+OJS5MNVdON

#Know YourMenopause #PosterSelfie @Pausitivity2

https://www.menopausecafe.net/
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Menopause Cafe
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WHAT IS THE MOST DIFFICULT
OR CHALLENGING PART OF THE

WHAT ONE THING MAKES YOUR

MENOPAUSE FOR YOU?

MENOPAUSE SYMPTOMS MORE w
MANAGEABLE? MENOPAUSE F

MENOPAUSEF g\ 4

THE 4 PILLARS TO A HEALTH
MENOPAUSE ARE KNOWLEDGE,

WHO DO YOU TALK TO ABOUT
YOUR MENOPAUSE SYMPTOMS
AND CONCERNS?

FOOD, EXERCISE AND POSITIVITY —
WHAT WORKS FOR YOU?




Menopause Cafe

Was really good to talk to other
people and not thinking | was
going mad!!

Knowing others
have experienced
the same
symptoms

Yes, so many of my
colleagues going the same
as me

Really enjoyed it,
thank you

Fab idea - looking forward
to the next one

Hope so!

Yes, advice + info - people
doing talks would be
good

Sharing difficulties
+ positives

Great idea, made
welcome, relaxed
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Thanks for putting this on!




Conversation was easy, very
little facilitation required
Wide range of participants
from divisions and job roles
Broad ranging conversation
Good attendance

Menopause Café 08/10/19

Lessons Learned

Open conversations, where

people felt safe and Actions éeﬁ)
supported E—
Surprise attendance by a *  Will run again with broader

couple of members of the promotion and signage

public * Draft roles for facilitators and

What Helped

Having promotion across
different media. .
Having the support from Karen
(NHS Wales) who shared ice
breaker questions and

buddies

To be more inclusive of
dietary requirements
Potential for community
links?

Potential for talks series and
Schwarz Round

What Didn't Go So Well

Café locked doors and we
need to keep an eye out over
multiple entrances

No male attendees

Fewer volunteer facilitators
than hoped

attendance sheets

Having multiple facilitators
Supporting conversation and
resources of the Menopause
Café

Informal style

Cakes & coffee

What Hindered

Forgot gluten free cake
options — Anna bought
from café

Susan lost her voice

and had to be brought up
to speed on the process
Late to planning the day
and less facilitators than
hoped for

No signage on doors
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1
Penny Dobson — has been trialling one she self funded for her de

Library Development Bid for £1200 to supply 60 emergency boxes to depa

 Hand held fan-£2

* Hot water bottle-£3-5

* Tampons-£3-£4

e Sanitary Towels-£2

e Small box-£5

* Knickers/Some spare scrubs (as loose )fitting-S/M/L/LX
* Looking at under £20 per box and contents.

* Library leaflet & mental health first aiders will be included in
the box

Pharmacy didn’t approve:
* Paracetamol-(16)-40p } But they have given us pharmacy

I e Brufen-(16)-35p



Future???

* The Library is currently in the process of writing a Menopause Policy.

* A sub group is being formed to look at providing optional lighter weight uniforms and amendment of
policy. A potential long term cost saving has been identified, but there will be an initial cost hit.

We are still sharing ideas:

* Warrington & Halton are interested in our boxes idea and work on uniform policy. They have a different
take on weaving through policies rather than an independent policy.

* Velindre University NHS Trust has shared details of a buddy scheme we are looking at whether to
develop. They have done some figure work around the ratio of disciplinary hearings and attrition in
menopausal women, which we are looking to duplicate for our Trust.



