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Teams

Susan Smith &
Steve Collman

Mid Cheshire Hospitals NHS

Foundation Trust

Working with:

Amy Freeman

Chief Information Officer, MCHFT
Victoria O'Higgins
Senior Projects Manager, MCHFT
Andrew Ravenscroft
Junior Developer, MCHFT

Jonathan Forrester
Communications Manager,
MCHFT

#TopTips:

* Mark floor for
presenters
Have screen in front for
presenters
Get an extra long HDMI
cable
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CEO Live Streamed Team Briefing

Team Brief (November 2019) Need help? Leave

Mid Cheshire Hospitals

NHS Foundation Trust

Team Brief / November 2019
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mes osumner, (,..Mw:: cAcCuULive

"Previous feedback on engagement events has included that they can be restricted to those who
happen to be based at our main hospital site, and that they're not always convenient for our
frontline colleagues. Susan and her team have provided the support and equipment to ensure that
our new CEO event (Team Brief) is available to all and, due to the ability to live stream as well as
record the event, at a time that suits them.” Jonathan Forrester
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Susan Smith & Regional CMT / IMT Teaching

Steve Collman
Mid Cheshire Hospitals NHS
Foundation Trust

Collman Steve (RBT) Mid Cheshire Tr @
Hamme ey (RET) M untbach Liz (RET) Mi re Tr Mark Ro t) tom t) Smith Susan

o it, though

Working with:
Mark Roberts

Undergraduate and I.T Administrator, Isle
of Man Government

(RET) Mid { re Tr
s not sure if | want to hear myself en play back !! Thank you for your help with this

“Susan and Steve provided a software
based solution in streaming mandatory
regional teaching for our internal medicine
trainees. Due to the distance and time
involved in travel, our trainees were able to
join the event and return to work

immediately afterwards.”
Mark Roberts

#TopTips:

* Have a stable Wi-Fi
connection
Invite attendees prior
to event & pre-load
activities
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PP Social Leadership Course for Health

Steve Collman

Mid Cheshire Hospitals NHS SVSte m I-e d d ers

Foundation Trust
Working with: System Leadership > 100 Day Journey ***

Vanessa Hughes Comkistions Fis 'Wid Hlecting ot
Head of OD & Transformation,
East Cheshire NHS Trust EADERSHII

IlmE Leadership LINC

Julian Stodd

+ all the team at Sea Salt Learning

#TopTips:

* Leavetime for 1:1
support
Work with IT around
permissions profile
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Widely used Testing of large scale Delayed due to upgrade to product &
(Approx. £450) sessions just beginning need to change ICT policy and processes
(Approx. £3,500) & upgrade Wi-Fi for stable connection

(Approx. £10K)

Logitech Connect Sennheiser TeamConnect Wireless Microsoft Surface Hub 2



