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Minutes of the LIHNN Committee
Held on 23rd February 2022 2pm-3pm
Via Teams
	PRESENT
	Kieran Lamb – Chair (KL)
Katie Nicholas – Secretary (KN)

Gil Young (GY)
Helen Monagle (HM)

Siobhan Linsey (SL)

Paul Tickner (PT)

Ramona Naicker (RN)
Emma Dent (ED)

	APOLOGIES
	Tracy Owen – Treasurer (TO)

Susan Smith (SS)




	NO
	MINUTES
	ACTION

	1
	MINUTES OF THE PREVIOUS MEETING

Approved

	

	2
	MATTERS ARISING AND ACTION LOG

-KL to email Amy Ward (carry over)
-KL to contact CILIP NW (Chair has been off so GY suggested contacting Sinead English in his absence) and Manchester Poetry Library (done – awaiting reply)
-KL to phone Wrightington, Wigan and Leigh and Jacqueline at Wirral re: Tropical Medicine library, and Sheila at North Cumbria to see what the issues are (actioned but ongoing – KL to link in with TO about WWL)
-KL to contact TO about a process flow document for non-payment (carry over)


	

	3
	NEW STARTERS EVENTS AND ACTIVITY
Committee agreed this is a good idea. Welcome to LIHNN for NW new starters. 
SL said that would have been helpful as a new starter, more informal approach a good idea.
Discussion about whether this event would be better in-person or online.
KL suggested a committee buddy might be a good idea for people new to the network – a LIHNN buddy-system could work well.

Explaining what LIHNN is and a different person each time to explain how the network supported them.

Suggestion of one every 6 months. KL suggested relatively soon. 

Buddy volunteers from the network.
PL asked if it is worth gauging interest in starting actual in-person meetings again. 

KN to check to calendars for potential new starters event (5th April am 6th pm) for 1 hour and 30mins

KN to add to next meeting agenda – devise new starter session
HM suggested having a breakout session so new starters can meet each other
All to have a think about what we want to include the session
PT asked if we should reach out to trusts and see what capacity they have for meeting rooms
SL suggested having an in-person meeting for the first new to the network 

HP asked if we need some guidance on what a new starter is e.g. anyone who has joined the NW in the last couple of years 

GY suggested could experiment with a hybrid event
KL to email LIHNN list and slightly different message for LIHNN Managers asking if people would be interested and if they would prefer virtual or in-person


	KN

KN

All

KL

	4
	LIHNN AGM PLANNING
Discussions about whether the next AGM should be in person. KN said do we need to engage the network and find out thoughts on having an in-person event, depending on practicalities of arranging it.
PT suggested the theme being something about what the future of the network is e.g. where are we at, and how do we feel about the future and reaching out to patch groups about what the network has meant to them and what it’s done for them over the past few years, are there opportunities for new starters. Offer to support a new chair for some of the groups etc. 
Important to build in networking time

KN asked if we want a speaker
RN asked if we could reach out to a speaker from another network, maybe Adam from the searching group 


	

	5
	LIHNN MEMBERSHIP BENEFITS DOCUMENT 
Item carried over to next meeting

	

	6
	DATES FOR UPCOMING MEETINGS 
Monday 25th April 3-4pm
Wednesday 25th May 2-3pm

	

	7
	AOB

None


	

	8
	DATE & TIME OF NEXT MEETING

Wednesday 23rd March 2022 2-3pm
Click here to join the meeting 

Monday 25th April 3pm-4pm

Click here to join the meeting 
Wednesday 25th May 2pm-3pm

Click here to join the meeting 
Monday 20th June 2022 9:30am-12noon (times to be confirmed)

Click here to join the meeting 
Monday 20th June 2022 1pm-2pm (post AGM Committee meeting)

Click here to join the meeting 

Tuesday 6th December 2022 9:30am-3pm (times to be confirmed)

Click here to join the meeting 
	


________________________________________________________________________________________________________________

Katie Nicholas
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Date 23/2/22
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

