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Minutes of the LIHNN Committee
Held on 25th April 2022 3-4pm
Via Teams
	PRESENT
	Kieran Lamb – Chair (KL)
Tracy Owen – Treasurer (TO)

Katie Nicholas – Secretary (KN)

Gil Young (GY)
Helen Monagle (HM)

Ramona Naicker (RN)
Siobhan Linsey (SL)

Susan Smith (SS)



	APOLOGIES
	Emma Dent (ED)

Paul Tickner (PT)



	NO
	MINUTES
	ACTION

	1
	MINUTES OF THE PREVIOUS MEETING

Approved

	

	2
	MATTERS ARISING AND ACTION LOG

-KL to email Amy Ward (carry over)
-KL to contact TO about a process flow document for non-payment (carry over)

-KN to emailed Ruth Carlyle about LIHNN AGM and offer a 30-minute slot from HEE (done but not heard back – KN to chase)
-TO to email Dawn and confirm bursary for CILIP conference
-KL to email Alison Lee about speaking at AGM (close)
- KN to send out details of next new starters event to committee to be shared with network nearer the time
- KN to create a form for buddies and new starters to complete

-KN to email form to new starters and network

- RN to share a couple of sentences about her experience to go in comms about buddy scheme 

- TO to book The Storey venue in Lancaster for AGM 2022
- SS to ask her new starters if they’d be interested in speaking about previous experiences at the AGM

-RN to ask Adam Tocock from the London searchers group to speak about how their networks works at AGM
- GY to email Richard Bridgen to arrange a meeting with North network chairs and Andrew Craig from Northern Lights 
-KN to carry over agenda items for next meeting
	KL

KL

KN

TO

KL

KN

KN

KN

RN

TO

SS

RN
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	3
	CILIP BURSARIES

One bursary received from Dawn Grundy – committee approved
TO to email Dawn to confirm bursary


	TO

	4
	REFLECTING ON NEW STARTERS EVENT/ BUDDY SCHEME/ DATE FOR NEXT EVENT
Looked at feedback from event
Longer – build more time for new starters to meet each other

People didn’t know what they didn’t know – conversations about imposter syndrome and most new people weren’t NHS
SS commented that other regions were interested in what the format was
Twice a year 

Thursday 6th October 1pm-3pm – KN to send out details
Do we still want to do it online?

Consensus was it would be quite good to keep it online 
Buddy scheme: RN suggested next step would be to gather buddies and then get back to new starters

TO said we used to have a list on the website, GY said previously it was quite ad hoc

SS suggested we look at it in terms of needs analysis or expertise 

HM suggested we establish from the start what is required/ involved 

Expected to have at least one chat
Send a message to the list to ask for buddies – GY suggested we start with Ramona’s experience of having a buddy 

KN to create a form for anyone interested (particular interest) and send email to network and new starters for people to sign up
SS suggested there might be opportunity of adding a resource to the website about sharing knowledge/ tools to stay connected e.g., action learning sets, community builder cards, Nancy Kline framework 
Sharing experiences and expertise 

	KN

KN/ RN


	5
	LIHNN AGM PLANNING
SS shared details of the Storey in Lancaster

Quote was for 50 people in the Music Room and Drawing Room 

TO to book The Storey in Lancaster for AGM
KN will wait for confirmation from Tracy before sending a booking link to the network

Draft agenda for AGM
10:00-10:10 Chair and Treasurer update

10:10- 10:40 Group updates – minutes of mayhem (short updates)

10:40-11:00 Sharing experiences session
The Princes’ Trust 5-10 mins 

GDPR 5-10 mins

SS to ask team members if they’d be interested

11:00-11:30

30 mins RN to reach out ask Adam Tocock from London searching and trainers’ group to share his experience of running that group – option for remote session or to cover travel if needed
11:30-11:50 Comfort break, coffee, and networking 

11:50- 12:30

Knowledge Café type thing – question about future of the networks
Lunch and networking 12:30-13:30

Add AGM to next meeting agenda


	TO
SS

RN

KN

	6
	LIBRARY ASSISTANTS – IS THERE A GAP? (carry over)
KN to carry over


	KN


	7
	MEMBERSHIP BENEFITS DOCUMENT (carry over)
KN to carry over


	KN


	8
	AOB

North KLS website 
GY wanted to flag that the regional website migration to the national platform is on the horizon. In the first instance GY suggested KL and other network chairs link in with Richard Bridgen – GY to email Richard

	GY

	9
	DATE & TIME OF NEXT MEETING(S)
Wednesday 25th May 2pm-3pm

Click here to join the meeting 
LIHNN AGM 2022: Monday 20th June 2022 9:30am-12noon (times and venue to be confirmed)

Click here to join the meeting 
Monday 20th June 2022 1pm-2pm (post AGM Committee meeting)

Click here to join the meeting 

Christmas Study Day 2022: Tuesday 6th December 2022 9:30am-3pm (times to be confirmed)

Click here to join the meeting 

	


________________________________________________________________________________________________________________

Katie Nicholas
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Date 24/4/22
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

