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Minutes of the LIHNN Committee
Held on 8th August 2pm
Via Teams
	PRESENT
	Susan Smith – Interim Chair (SS) 

Katie Nicholas – Secretary (KN)

Helen Monagle (HM)

Ramona Naicker (RN)
Paul Tickner (PT)

James Ryan (JR) (on behalf of Stockport) 

Tracy Owen – Treasurer (TO)



	APOLOGIES
	Siobhan Linsey (SL)

Gil Young (GY)

Emma Dent

Kieran Lamb (KL)




	NO
	MINUTES
	ACTION

	1
	MINUTES OF THE PREVIOUS MEETING

Approved 

	

	2
	MATTERS ARISING AND ACTION LOG

-TO and SS about a process flow document for non-payment – funding process flow, what was HCLU (carry over)
-KN to upload membership benefits document to website (done – can close)
-KN to add AGM ideas to next agenda (done – can close)
-KN to email DG and GY re: Princes Trust (done – can close)
-KN to add Christmas study day to next agenda (done – can close)
-KN to add BlueHost to next agenda (done – can close)
-KN to add updated Terms of Reference to website (done – can close)
-KN to add Library assistants to agenda (done – can close)
Chair update:
KL has officially resigned. Committee wanted to officially minute thanks to Kieran for his time and dedication to the committee.

SS has been stepping in as temporary chair in his absence. Committee discussed process of recruiting a new chair. 

SS happy to remain interim chair until June AGM 2023 

Committee discussed need to recruit both a deputy and new chair for next year 

James Ryan has agreed to join the committee as a member.
KN to update membership information on website with changes.
SS confirmed the Cheshire and Mersey group is back up and running and will be chaired by her – she also has two deputy chairs. May approach committee for funding at the start of next year to run an unconference annually. 
	TO/ SS
KN

	3
	BLUEHOST AND LIHNNinfo WEBSITE

KN confirmed there are log in details for this legacy hosting site.
SS has asked her Digital Librarian to look at this for committee.

KN to send Susan log in details and asked if Tilly can share anything she does with KN to add to the Google Drive

LIHNN pay for the hosting of WordPress via BlueHost (includes more than one service, we think only one “active” site left which is the Christie website)
PT asked if it is worth looking at how many trusts may need a website access via the service before considering closing it

TO mentioned issue of Horizon Scanning bulletins and awards updates. They are hosted by LIHNN but now national projects. TO to investigate. SS recommended going out to the network to see what else there is.  


	KN

TO

	4
	LIBRARY ASSISTANTS – IS THERE A GAP?
SS said this came from the new starters event and a feeling that a lot of the opportunities were for other people. What are the training needs of library assistants?

KN asked if the Development Needs Analysis is still ongoing, which it is, but SS confirmed it is not always completed by library assistants
JR asked if this would include literature searching, SS mentioned marketing, customer service etc.

RM talked about how library assistants may not even be list members so it could be difficult to advertise opportunities  

SS said we could put something on library managers to ask them to cascade 

PT said the type of work that library assistants are doing is changing. 

SS suggested the big issue is a step-up from people coming to the library to the outreach aspect of librarianship. Taster sessions on who is who in an organisation etc. Building up networking skills and case study examples. SS offered to run something like an introduction to sharing information. Another session on stats – what do we collect and why do we collect?

SS talked also about functional skills like minute taking and organising meetings and an introduction to teaching and onboarding/ induction including virtual onboarding. Flipped classroom could also work.
KN to pick this up with GY and see what HEE are doing nationally on this agenda before committee decide to plan any sessions 

	KN

	5
	IDEAS FROM LIHNN AGM (carry over) 

	

	6
	CHRISTMAS STUDY DAY PLANNING
Date arranged and suggested venue of the Studio in Manchester.
KN asked if we want to send a poll to the network and get some feedback and include a question around themes and planning. KN to ask YOHLLNet Chair what sort of response they got to their poll. Committee agreed we need a minimum of 30 attendees to make running worthwhile. 

RN to provisionally book the Studio and ask if we can confirm after next meeting.  

	KN

KN
RN

	7
	AOB

JR mentioned the grey literature collection which was managed by Kieran (Committee confirmed this is national and will be on HEE’s radar) and to not put too much pressure on Stockport given recent staffing issues. Committee offered any support they can to James.

	

	8
	DATE & TIME OF NEXT MEETING(S)
Committee meeting

Thursday 15th September 2022 2pm-3pm

Click here to join the meeting 
LIHNN New Starters Event 

Thursday 6th October 2022 1pm-3pm

Click here to join the meeting
Committee meeting

Wednesday 12th October 2022 2pm-3pm
Click here to join the meeting 
Committee meeting (extended for Christmas study day)

Monday 7th November 2pm-4pm

Click here to join the meeting 
Christmas Study Day 2022: Tuesday 6th December 2022 9:30am-3pm (times to be confirmed)

Click here to join the meeting 

	


________________________________________________________________________________________________________________

Katie Nicholas
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Date 8/8/22
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

