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Minutes of the Clinical Librarians, Searchers and Trainers Meeting

Held on the 16th January 2023
On Microsoft Teams

	NO
	MINUTES

	1
	MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting were agreed. They are available here: 

https://www.lksnorth.nhs.uk/lihnn/lihnn-groups/clinical-librarians-and-trainers/ 


	2
	MATTERS ARISING AND ACTION LOG

There were no matters arising. Actions: 



	3
	Library marketing. Karen Hithersay (Morcombe Bay)
Karen gave a presentation on library marketing based on a session she attended by Ned Porter. Discussed were concepts such as strategic marketing, planning, branding as well as ideas for promoting and marketing your library’s resources and services. 

[image: image1.emf]Marketing  presentation (2).pptx




	4
	CPD activity 
The participants went into breakout rooms to discuss ideas/challenges relating to library marketing. Some topics discussed were departments and hospital staff not knowing there was even a library service as well as gauging how well promotional campaigns worked. 
Ideas included tailored emails and promotion, outreach and inductions as well  Yvonne’s Well-being Knowledge box
.

	7
	Sustainability Project 
Bethan Morgan, Sarah Bowman-Worrall and Amy Tyrrell from MFT did a presentation for a sustainability project they had been working on in conjunction with sustainability group at MFT. Ideas include reducing printing and photocopying, phasing out print leaflets and handouts, recyclable pens and switching off PCs when not in use.


[image: image2.emf]Green Impact Project
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​



	8
	Updates
There were no updates from groups.
I had suggested having a train the trainer CA session for the next meeting which was a popular idea. 

	9
	DATE OF NEXT MEETING

TBC
ACTION: OS to circulate Doodle poll to the list to ascertain best date.




________________________________________________________________________________________________________________

Olivia Schaff
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Date 19/01/2023
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

Marketing our library and knowledge services
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What we will cover

What is marketing / strategic marketing?

The marketing cycle

The planning stage

The execution stage

The evaluation stage
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What is (strategic) marketing?

Marketing is the actions you take to attract an audience to your service and to get people interested in what you have to offer.

Strategic marketing goes further – it involves thinking about your service's aims and objectives, researching the audience you wish to target.  It ensures that your marketing campaigns are well-planned and effective and includes evaluation so that the marketing campaign can be improved.
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Strategic Marketing Cycle
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Planning

-Think about the aims and objectives of your service.
-Think about the audience you wish to reach and how to reach them.

"How would you like your service to be seen by the people you wish to reach?" - in a few words.
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How or when do we have opportunities to enhance how our customers see us?
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Execution:
Campaign Marketing

Everyone singing from the same song sheet
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Execution – getting the message across
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Keep it simple!





Tailor the message





Talk about the benefits rather than the resource
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 Segmenting our users for tailored messaging

Can you think of any ways that you could segment your service users?
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Evaluate
Measure & Re-strategise



Think about how you are going to measure your marketing campaign

If you didn't achieve your aims, re-strategise and try again!
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Would you like to help with research?

The PiPPIN study

PIck’s disease and Progressive supranuclear palsy
Prevalence and INcidence .

Are you or a family member affected by:
Frontotemporal Dementia (FTD),
Progressive Supranuclear Palsy (PSP) or
Corticobasal Degeneration (CBD)

in Cambridgeshire, Peterborough and Norfolk.

recruiting from January 2021-
December 2022
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If you would like to know more,
please contact our team for an
information pack:

Dr Katherine Stockton
kcg30@medschl.cam.ac.uk

katherinestockton@nhs.net
katherine stockton@addenbrookes.nhs.uk
Herchel Smith Building, Forvie Site,
Addenbrookes Hospital, Robinson Way,
Cambridge CB2 0SZ
01223764674
fid neurology.cam.ac.uk/PiPPIN
Prindipal Investigator :Professor James Rowe
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