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Extraordinary LIHNN Action Planning Meeting Minutes
Held on the 18th July 2023 9:00-13:00
3 Piccadilly Place, Manchester 
Room: Wyre, 3rd Floor  
In attendance: Emma Dent (ED), Siobhan Linsey (SL), Katie Nicholas (KN), Tracy Owen (TO), Susan Smith (SS), Karen Storms (KS), Gil Young (GY)
Apologies: Sinead English (SE)
	Agenda item
	Summary
	Action

	KLS North Website


	Website needs updating and content reviewed; goal to stand on our own

Budget may get cut, assume Library Knowledge Services (North) website is going to go

Other networks need consulting about their content; arrange a meeting including network contacts, to include discussion about future direction of website and potential alternatives and suggestions etc
MAP content needs to be reviewed
Horizon scanning needs to be included

More NW reps needed on the Northern Lights group. 
	SS – confirmed Tracy Dixon will start work, others to support

KN – look for other web options, including FutureNHS and WordPress via LIHNN BlueHost
SS – speak with network contacts to arrange meeting – Jenny Richardson NE, Heather Steele YOHHLNET, Susan LIHNN, Becky Williams NHSE, Andrew Craig Northern Lights, Tracy Dixon
TO – email involved parties about MAP content

SS - send survey form nationally to find out about what is available; ask Becky Williams about current national conversation

KN – speak about this Northern Lights meeting, 28 July

	Membership model and fees


	Discussion led to creation of survey, to ask members what they want from LIHNN


	SS – sent survey on 18 July 2023

KS – send follow-up reminders on 28 July and 7 August

	Partnership working (identified partners include YOHHLLNet, NELL, CILIP NW and Academic Libraries North)


	Positive start making links with NELL, YOHHLNET & HLN, it has been agreed to cross shadow meetings – contact with Nikki Freeman at Academic Libraries North
Partnership idea – Health Ambassadors in public libraries

Partnership idea – CILIP Prison Libraries Group, Victoria Barnett - Chair
Manchester Poetry Library tour offered

John Rylands Research Institute and Library tour offered

Combine both tours as network outing
	GY – to contact Nikki Freeman
SS to contact Ruth Carlyle to identify & contact Health Ambassador for North West from public libraries to invite to LIHNN
SS – contact info.prlg@cilip.org.uk
KN – follow-up with contact
SL – follow-up with contact
KN

	Way forward and future structure


	Delayed, waiting for results of direction survey
	none

	Branding LIHNN


	Delayed, waiting for results of direction survey

All agreed that selling point of LIHNN is the importance of a local network
	none

	Getting the message out (comms plan)


	Delayed, waiting for results of direction survey
	none

	Supporting projects


	Focus on task & finish groups

Proposed CPD could have this as part of their role

SS shared Hofstede Insights: Organisational Culture resource, possible future project
	


	AOB
	LIHNN committee mailing list needs reviewing and updating
	GY – share contact list, all to make appropriate updates and remove non-committee members

	Next meeting
	To be scheduled after direction survey closes and results processed
	Meeting to be scheduled after 8 August 2023


_________________________________________________________________________________________________________________

Karen Storms
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